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Littleton 2008 and Beyond
Selectmen's Planning Initiative:

A Discussion

•• Preserving 5Preserving 5 --10 acres of 10 acres of 
Prime Agricultural Land Prime Agricultural Land 
in FY 2009in FY 2009

In June of 2008, this goal was established by the Board of Selectmen as part of 
their general goal setting and strategy planning sessions.  In our Economic 
Development Visioning exercise, the preservation of farmland scored extremely 
high!

This effort is not unprecedented.  The Morrison Orchard purchase preserved the 
Town’s only remaining apple orchard and there are other success stories, large and 
small; a few examples:

Littleton: Prouty Land

Concord: Gaining Ground

Lincoln: The Food Project

Littleton: Loaves & Fishes (on currently owned Congregational Church parcel)

Littleton: A young farmer is now leasing part of the Fletcher parcel

Littleton: The Montessori School has expressed an interest in leasing a field for 
agricultural education
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Preserving AgriculturePreserving Agriculture

• Our HistoryOur History

•• Our Obligation to Future    Our Obligation to Future    
GenerationsGenerations

Littleton was, and maybe someday will be again, one of the most important 
agricultural communities in eastern New England. There have been farms in 
Littleton for 3,000 years or more if you count Indian agriculture. There are a few 
working farms left, plus even more unused, arable land, as well as substantial 
timberlands. Given the national interest in local foods, and the increasing cost of 
transportation, Littleton is perfectly positioned to preserve and perhaps restore our 
farms to the position of economic prominence they once held. 

In all of our town plans, newspaper stories and other documents, Littleton is 
described as “a rural farming community.” The bottom of our Town Seal is 
emblematic of the symbols used for agriculture and horticulture.

It’s our obligation to preserve farmland for our ge neration,

the next generation and beyond!



3

Preliminary Planning 
& Feasibility Efforts 

•• Citizen Volunteer Group Citizen Volunteer Group 
spearheaded by Alex spearheaded by Alex 
McCurdy and interested McCurdy and interested 
citizen volunteerscitizen volunteers

Selectman Alex McCurdy and a group of interested citizens have begun meeting to 
look at the feasibility and challenges that face the Town in implementing this 
agricultural preservation goal.  

We are also fortunate to have Chris Chisholm of the Department of Agriculture as a 
resource.

Once the plan is determined, we’ll be looking for more volunteers and more formal 
planning direction from the Selectmen and the Town.
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Vanishing Farming Heritage

A few facts:

In 1880, there were 147 farms in Littleton.  (The total acreage was not available in 
the document.)

In 1971, there were 1736 acres dedicated to cropland and pasture.

In 1985, there were 1437 acres dedicated to cropland and pasture.

In 1991, there were 1214 acres dedicated to cropland and pasture.

(Source: 2002 Master Plan)

According to the Assessor’s Records, there are now approximately 570 acres in 
Chapter 61A, Agriculture/Horticulture.  (This figure does not include other open 
lands that are in other classifications.)

Over the last few years, we have seen the fall of agricultural land on Great Road.   
There is now a proposal to re-zone even more land along 2A in Littleton that will 
almost join Acton’s 2A “strip mall” look.

THE SUCCESS OF PRESERVING OUR AGRICULTURAL LANDS 

CANNOT BE LEFT TO CHANCE!
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Advantages
A Truly “Green” Advantage

•• Makes solid economic sense Makes solid economic sense 

•• Zero demands on servicesZero demands on services

•• Preserves LittletonPreserves Littleton ’’s character s character 

•• LittletonLittleton ’’s legacy secureds legacy secured

•• Food value & qualityFood value & quality

Local agriculture preservation is receiving a lot of attention at the federal, state and local levels.  It is recognized 
as an essential element of a local the economy in places that have remaining agricultural land.  Given recent 
health problems with the food chain, high transport costs and the value of high quality food & flavor, locally 
grown food takes on new importance!  Littleton still has some land classified as prime agricultural soils.*
Local farmers are taxpayers and are involved in the community
Property values are higher in towns that have open space
Land in agriculture helps reduce the carbon footprint
Land that remains in agricultural status does not require services 
No Highway Services
No Additional School Children
No other infrastructure requirements
Minimal Fire, Police and other Town services

All of Littleton’s planning documents discuss preserving our Agricultural heritage. Until now, this element of our 
heritage has been left to chance and on the backs of the farmers.  Many have succumbed to development 
pressure and the remaining farms are always at risk.  The Selectmen have decided that this must be addressed 
and that the character, convenience and quality of life we all expect from Littleton includes farm preservation 
efforts. 

When lands are classified and taxed in agricultural status (Chapter 61A), the town has first right of refusal on 
the land.  This approach is not effective at preserving agricultural land without a plan and method in place.  We 
need a PRO-active approach!

*Prime Agricultural Soils : Prime farmland soils are those that have the best combination 
of physical and chemical characteristics for producing food, feed, forage, fiber, and 
oilseed crops, and also available for these cropland, pasture land, forest land, or 
other land. (Source: USDA)
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A PlanA Plan

•• Seek Potential funding Seek Potential funding 
sourcessources

•• Prioritize lands for possible Prioritize lands for possible 
preservationpreservation

•• Form partnerships Form partnerships 

•• Seek sustainable modelsSeek sustainable models

The group is looking at ways to facilitate this goal in a way that’s beneficial to 
farmers and taxpayers.  

The need to address the concerns of landowners/farmers is critical. Like any other 
businessperson, they don’t want their property devalued by limiting their land use 
options.  We need to find way to provide them the value of their land while 
protecting it.  We need to be trustworthy partners to the farmers. We need a 
sustainable program that effectively makes perpetual open space and agriculture a 
truly viable option to farmers. 

There are various funding programs: APR, SAFETEA-LU (Safe, Accountable, 
Flexible and Efficient Transportation Equity Act of 2003, a Legacy for Users), 
Conservation restrictions, Farm Viability Program, Agricultural Environmental 
Enhancement Program, Private Funding and Charity Grants, CPA monies and 
more.

We need to seek partnerships with organizations and landowners.

There are successful models throughout the State to be used as a resource.



7

A Plan A Plan 

•• Work with farmers/farm Work with farmers/farm 
owners owners 

•• Work with Economic Work with Economic 
Development effortsDevelopment efforts

•• Develop consensus based Develop consensus based 
plan & policy plan & policy 

We will work toward developing an integrated plan that promotes working 
relationships with farmers, developers, town boards and committees.
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PrioritiesPriorities

•• Identified as a top Identified as a top 
priority in economic priority in economic 
development visioning development visioning 
processes processes 

•• Master Plan Goals, Master Plan Goals, 
Open Space Plan GoalsOpen Space Plan Goals

The group is looking at hybrid arraignments that could include some recreation in harmony with 
farming.   All reasonable options should be considered. 

We have set criteria for prioritizing the land:

Land along 2A – Great Road in the areas most threatened by the recent sprawl east of the 
Common. The open space there is the only thing standing between us and the Acton 2A “strip mall”
look

Lands classified as “prime” agricultural soils by the State

Fallow lands that can be restored to active agriculture 

Lands that will have the highest impact in the preservation of the rural loo k and feel of Littleton 

Lands that can attract a combination of funding and partnerships with an eye to a minimal 
burden on the taxpayers

Throughout our current and past plans, these goals have been a constant theme from the Master 
Plan & Open Space and Recreation Plan Goals (combined):

To encourage the continuation of agriculture and farming-related businesses

To preserve and promote agricultural activities 

To adopt a comprehensive planning program that addresses recreation, open 
space, agricultural, and environmental concerns as well as traditional zoning issues

To view open space preservation as a growth management strategy in the context 
of a balanced and sustainable development pattern
And, there are more!
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Use Priority AreasUse Priority Areas

•• Threatened areasThreatened areas

•• High profile/community High profile/community 
charactercharacter

•• Lands with Lands with ““ PrimePrime ””
agricultural soilsagricultural soils

The group is looking at the effects of development as they relate to “prime” pieces 
of farmland, both from a negative and positive standpoint.

Loss of visual relief; loss of community character; loss of current and future food 
production source for community are some negative results.

Property values are generally higher in towns that have open lands, vistas and that 
practice preservation efforts.  Our property values and the desire to live in Littleton 
were founded in our “rural” character.

Everyone agrees that our trademark rural character and small-town feel make 
Littleton desirable and distinct from other towns.  
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Next Steps

•• Continue planning effortContinue planning effort
•• More presentationsMore presentations
•• Develop conceptual plan & Develop conceptual plan & 

make modifications make modifications 
•• Return to Selectmen for Return to Selectmen for 

inputinput
•• Town adoption Town adoption 

It is our desire to present this information to the many town entities, the Economic 
Development Steering Committee, Planning Board, Agricultural Commission, 
Conservation Commission and more.  

The group has considerable energy, resources and expertise to continue this work.  

We realize that many other people and groups share an interest and we will seek 
volunteers, partnerships and town-wide support!
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““Littleton is in fact one of the few communities in the region thLittleton is in fact one of the few communities in the region that actually has more at actually has more 

farm stands on the outskirts of Town that fast food joints farm stands on the outskirts of Town that fast food joints –– so far.so far.””
~ John Mitchell, Author~ John Mitchell, Author

Working together we can help preserve our heritage

in 2008 and beyond!


