
Implementing The Community 
Preservation Act



Community Preservation Needs 
Assessment

� learn about Community Preservation Act 
in Littleton 

� learn about application process 

� understand project guidelines 
� share ideas

Why are we here?



Tuesday, December 2, 2008

� Community Preservation Act in Littleton
� Fund monies
� Two-step application process
� Questions
� Projects funded in other communities  
� Open discussion

Community Preservation 
Committee Agenda



Community Preservation Committee
Littleton, Massachusetts

• Town Meeting established CPC in 2007
• Community Preservation Committee (CPC) has 

nine members

• CPC has powers and responsibilities specified 
by Massachusetts General Law Chapter 44B, 
section 5(b):  Community Preservation Act



Community Preservation Committee

CPC Mission Statement

� preserve Littleton's historic resources and structures
� preserve and enhance Littleton's open space for both 

conservation and recreation
� preserve and increase Littleton's affordable housing in 

order to foster economic, racial/ethnic and age diversity 
among its citizenry

Preserve the “small town feel” found in the historic, 
clustered village centers, surrounded by 
interconnected natural and agricultural open spaces  
Specifically,



CPA Fund Status

• Residential levy increase is less than projected
– Residential levy up 3.4% between FY 08 and FY 09
– Less than 7% increase in total levy, due to shift of tax 

burden to commercial
– CPA’s 1% surcharge is on Residential levy only

• State match to decrease further
– 67% this year drops to 35% next year



REVENUES

State match – 68%, then 35%
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Local – 1% surcharge
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Application process for funding:

Step 1:  Community Preservation Eligibility 
Request--introduces proposal to CPC to 
determine project's eligibility 

Step 2:  Community Preservation Application for 
Funding--details project specifics  

Both the Eligibility Request and the Application for Funding are reviewed 
according to the General Criteria outlined in the ”Littleton Community 
Preservation Plan” packet





1. Community Preservation Act in Littleton
2. The Fund monies
3. The two-step application process
4. Questions
5. Thumbnail sketches of projects in other 

communities that were funded
6. Open discussion

Community Preservation Committee
Agenda

Tuesday, December 2, 2008



Sample Projects in Other Communities

• Open Space 
• Recreation
• Historic Resources
• Housing 



Sample CPA Open Sample CPA Open 
Space ProjectsSpace Projects

Wunnegen, BoxfordRice Nature Preserve, Wilbraham

Coes Hill, Southwick Stow Community gardens



CPA Funding Guidelines*

Yes – if 
acquired or 

created 
w/CPA $$

Yes – if 
acquired or 

created w/CPA 
$$

YesYes – if 
acquired 

or created 
w/CPA $$

Rehabilitate    
and/or
Restore

Yes---Support

YesYesYesYesPreserve

YesYes-YesCreate

YesYesYesYesAcquire

HousingRecreationHistoricOpen 
Space

* CPA Funding Only Available for Certain Categories  and Particular Actions



CPA Recreation Projects

McGrath Park, Agawam

Skateboard Park, Bedford Town Forest, RowleyTown Forest, Rowley

Sample CPASample CPA --Funded Recreation ProjectsFunded Recreation Projects

Boat Ramp, GraftonBoat Ramp, Grafton



Historic ResourcesHistoric Resources

Buildings 
Structures

Real Property 
Documents or artifacts 



Preservation of Historic Town Documents -
Boxford

Sample Historic Resources Project



Patriot Place Affordable HousingPatriot Place Affordable Housing
Bedford, MassachusettsBedford, Massachusetts

Sample CPA Housing ProjectSample CPA Housing Project



For more informationFor more information ::

www.communitypreservation.orgwww.communitypreservation.org

Community Preservation Coalition



Questions

• About application process ?
• About guidelines used in selecting 

appropriate projects for funding ?
• What’s YOUR project idea ?

Remember the process: a Community Preservation Eligibility Request
must be filled out to start a project



Community Preservation Needs 
Assessment

Thank You


