Crematory Study Committee — Opening Statement

]JIn June of 2009 the Board of Selectman formed the Crematory Study Committee (CSC)
and charged it to examine all public health, public safety, public works, operational,
financial and quality of life issues associated with locating a crematory at the Westlawn
Cemetery.

This opening statement is a synopsis and a “road map” of where the committee has been
in our research and study of the issues. Detailed facts, models and recommendations will
be found in the following sections of this report and in the minutes of each meeting.

To reach our goals the CSC hasmet  __times including field trips the Westlawn
Cemetery, the Plymouth Town Hall, the Plymouth Municipal Cemetery and Crematory,
Mt. Aubumn Cemetery and Crematory in Cambridge and the Department of
Environmental Protection in Worcester. Individual members also visited crematories in
Haverhill and Worcester.

The CSC decided to look at all aspects of cremations and set a long range schedule to
accomplish goal. The committee first reviewed information we basically had in hand and
starting off examining research member Jeff Boone had done. This was followed by a
visit from our own Cemetery Commissioners, Deb Williams and David Badger. The
CSC was given all the background details, plans and research the Commissioners had
complied over the years. This also and extensive model developed by the late Cemetery
Superintendent Walter Higgins. This model was later used by our committee to develop
our operating model. Mr. Badger also described the process a Funeral Director takes
when preparing for a cremation.

During our meeting schedule we attempt where possible to have a meeting between
guests so the committee could examine and discuss information that was recently

presented.

In early August Dave Crispin of the BSC Group attended our meeting. While BSC
handles many municipal engineering and permitting projects it is considered one of the
tops in the Crematory area. Mr. Crispin informed the CSC of what a municipality might
encounter along the way if it chose to build a crematory. The BCS group was the
company the Town of Plymouth used when planning and constructing their facility.

Later that month Steve Talley of Matthews Industries made the trip from Florida to
address the group. Matthews is one of the major manufacturers of cremation units which
are known as retorts. Mr. Talley described in detail how a retort functions illustrating
how the different chambers burn off the gases and what remains. He also gave the CSC
national cremation figures (36%) and expressed that that number is predicted to increase
to 45% by 2015.



To determine what concerns our local churches might have two CSC members attended
the Littleton Council of Churches meeting in September. The highlights of that meeting
will be discussed under the Quality of Life section.

The CSC visited the Westlawn Cemetery to get a “hands on” feeling about the area that
the Commissioners had determined would be the location for a crematory. This also
allowed the committee to see how the location related to local neighborhoods.

In October the commitiee’s long awaited trips to crematories took place. First was to
Plymouth where the town had just completed their new facility. Plymouth is one of two
municipally owned facilities in the state. The CSC had the opportunity to discuss both
operational factors and financial figures with the Superintendent Ted Bubins and the
cremation process with the cremationist. The CSC also traveled to Mt Auburn and met
with Sean O’Regan the VP of Cemetery Services and Walter Morrison the Crematory
Manager. Mt Auburn has been in the business for 100 years and currently uses 3 retorts
that are 50 years old.

Most of November was used to discuss all the financial aspects and develop a
comprehensive model. A lot of the discussion dealt with the cost charged per cremation,
the number of cremations and if the cremationist would be a full time position.

In December the long awaited and anticipated trip to DEP took place. The Committee
met with Paul Dwiggins who has been in the air quality field for over 37 years and

. The details of this comprehensive and extended meeting are outlined
in the minutes and in the Public Safety section.

At this point members of the CSC volunteered to take the topic areas of our charge and
write up the final reports. These reports were analyzed, debated and altered in
preparation of the committee’s final report and recommendation the Board of Selectman.



CREMATORY STUDY COMMITTEE MINUTES
December 16, 2009
POLICE STATION CONFERENCE ROOM
LITTLETON, MA 01460

Members Present: Also Present:
Joe Knox Marilyn Fedele
Dick Montminy

Steve DeSisto Absent:

Mary Gosby Peter Yapp
Rich Crowley

Jeff Boone

Charlie Ellis

Kathy Case

13.01 Meeting called to order at 7:10 p.m.

13.02 Rich redid the spreadsheet for the cost of the crematorium and sent it to Joe4 and
Jeff; came up with $842,170. Joe will e-mail Rich’s figures out to everyone
tormorrow,

13.03 Intoday’s budget, is Walter’s salary included? No. Agreed that it is only a half-
time position to do the cremations. Where is the money coming from? $35K to
pay him will come from the cremations and Cemetery Commission, and the other
half-time from Walter’s position. There is someone there now, and he is selling
lots. We might suggest to the Cemetery Commission that they re-open the
administration position. What is the role of this individual? It is up to the
Cemetery Commission to have the proper professional person; and how they
create the position.

13.04 Dick does not believe that this is for this committee to decide; it has to go to
Town Meeting.Jeff proposes that this be changed to a full-time position.

13.05 Charlie made a motion, seconded by Dick Montminy to approve the minutes of
the December 3™ meeting as amended. Motion carried.

13.06 We are done with the financials; done with operations, down to environmental,
quality of life, and safety.

13.07 There was an open discussion on the Quality of Life.

13.08 PROS:

No difficulty at all with the concept with the meeting with the Council of Churches. It

may be beneficial to people getting their loved ones back sooner rather than later.

13.09 Eventually this would be a self-funding entity.

13.10 Inexpensive

13.11 Necessary service for some cultures

13.12 Allows for intra-state transport

13.13 Expeditious

13.14 East of mailing/transporting remains

13.15 Community Service

13.16 Space saver plots



13.17
13.18

13.19
13.20
13.21
13.22
13.23
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13.25
13.26
13.27
13.28
13.29
13.30

13.31

13.32

13.33
13.34

13.35

13.38

13.39

13.40
13.41

13.42

Low impact to the town residents
Town belongs to Municipal Insurance Company, MIAA, one of the lowest rates

CONS:

Money — the risk of doing business; could lose

Potential loss of property value taxes — real estate value goes down
Neighbors dislike

Visual, emotional

General discomfort/aversion to cremation

Fear of death

Perception/concept.of stigma of having a crematory in your backyard
Tax burden

Perception of government run business not good

Is the Town equipped to run a project like this

Potential liability

Rich stated that being able to re-use a single lot is a good thing, especially if

It is full. There are people who do not know that you can re-use lots by putting
remains there.

Once Jeff has the financials, Joe will send it out to everyone.

Next meeting January 7, at the DEP, meet in the parking lot at 80 a.m.

Start putting things on the board, so that everyone’s concerns are covered.

We can provide our findings to the Selectmen; what happens to this if everyone
gave them an opinion? Our job is to study the consequences and get it to the
Selectmen. Then the Selectmen may sit down with the Cemetery Commission.
One of the things that we should strongly tell the Selectmen is a feasibility study
done; it will answer a lot of questions that we do not have the answer to. Dick
Montminy stated that before a decision is made by Town Meeting , spending
$15K to do a feasibility study — have the Cemetery Commission and the
Selectmen go to Town Meeting.

Charlie stated that we need to cover all the bases we were asked to cover — what
Happens in a crematorium, educating everyone at the same time, the numbers
coincide with those that Walter Higgins did.

The very last statement — we strongly suggest that a feasibility study is put in
motion so that the Selectmen and Cemetery Commission can bring this to the
Town.

Dick stated that the health issue is the biggest concern. If the DEP comes back;
the next step could be no action.

Recommendation — feasibility study to do a baseline air quality testing.

Next regularly scheduled meetings, Wednesday, January 13 and 20 at 7:00 p.m.,
place to be determined, hopefully here at the Police Station.

Meeting adjourned 80 p.m.
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http://nublicaccess.custhelp.com/cqi-bin/publicaccess.cfa/php/enduser/std adp.php?p faqid=1634
Last updated on Tuesday, December Bth, 2009,

Public Access Frequent Questions

You are here: EPA Home  Contact Us Public Access Frequent Questiocns

Frequent Questions

“Answers " Ask a Question My Stuff Help
Search by Topic & Search by Keyword Search Tips
Answer ID What are the EPA regulations for crematories and
1634 pathological incinerators?

Last Updated .
11/12/2009 05:31 PM Question

oy o What are the EPA regulations for crematories and pathological
Print Answer incinerators?

—

Email Answer Answer

Acgording lorthe Final Role for Standardsof Performance for New
Stationapy Sources and Emission Guidelines for Existing Sources:
Other Solid Waste incineralica Units, issued in a Federal Register
notige" on Decembm 16 2905 EFA r-as determined that the human

abeled or considered “solid waste ” Therefore,
human. cremamnns afe not sohd ﬁasle Lmeustlon units, and are not
a subcategery of ©SWI for requiation.” Animal crematories are also
excluded from this rule:

The final rule is availabie at: ;
hitp://www_epa.dovittn/carpg/t3/fr_notices/306000swi_fr note pdf
(PDF} (56 pp, 933K, About PDF)

Rules for Other Solid Waste Incinerators are located at;
http:/iwww . epa.gov/ttn/atw/129/oswifoswipg.html

“Pathological waste means waste material consisting of only human
or animal remains, anatomical parts, and/or tissue, the
bags/containers used to collect and transport the waste material, and
animal bedding (if applicable).” Pathological incinerators are also
addressed in the final rule mentioned above.

Regulations for Hospital/Medical/Infectious Waste Incinerators can
be found at; http://mww.epa.gov/ttn/atw/129/hmiwi/rihmiwi.html

Your state licensing board or department can provide state
crematory and cremation rules and regulations, which you can locate

http://publicaccess.custhelp.com/cgi-bin/publicaccess.cfg/php/enduser/std_adp.php?p_fagid=1634 12/8/200



Friday,
December 16, 2005

Part 11

Environmental
Protection Agency

40 CFR Part 60

Standards of Performance for New
Stationary Sources and Emission
Guidelines for Existing Sources: Other
Solid Waste Incineration Units; Final Rule
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$4,000 to $60,000

$1,600 to $11,000
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$3,500

$12,500

$6,000

$15,000 to $26,000
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Simple Installation
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Warranty
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