MEMORANDUM OF AGREEMENT
BETWEEN THE BOARD OF SELECTMEN
AND THE CABLE ADVISORY COMMITTEE
OF THE TOWN OF LITTLETON

WHEREAS, 207 CMR 3.01(3) provides that the Board of Selectmen, as “issuing
authority” for cable television licenses under MGL Chapter 166A, may appoint a Cable Advisory
Committee (“CAC”) and define its duties, including advising the issuing authority throughout
the licensing process and during the term of the license; and

WHERAS, the Board of Selectmen has, upon the recommendation of the Cable Advisory
Committee, granted a Cable Television Renewal License to Comcast of Massachusetts III, Inc.
dated July 25, 2011 which provides that Comcast shall continue to operate, maintain and staff its
Littleton PEG [Public Education Government] Access studio, at its current location, through
November 15, 2011, which date shall be deemed to be the “PEG Access Transition Date”; and

WHEREAS, the Board of Selectmen, upon the recommendation of the Cable Advisory
Committee, has adopted the policy decision that the cable television studio shall be run as a
Town department as of that PEG Access Transition Date; and

WHEREAS, the Littleton Board of Selectmen adopted a hiring freeze policy, as
amended, which applies to all general fund Town departments under the jurisdiction of the Board
of Selectmen; and

WHEREAS, the Board of Selectmen desires to grant a waiver from the hiring freeze
policy subject to the conditions set forth herein; and

WHEREAS, MGL C. 41,§23A provides that the Town Administrator “shall act by and
for the selectmen in any matter which they may assign to him relating to the administration of
the affairs of the town or of any town office or department under their supervision and control,
or, with the approval of the selectmen, may perform such other duties as may be requested of
him by any other town officer, board, committee or commission”;

NOW, THEREFORE, the Board of Selectmen and the Cable Advisory Committee of the

Town of Littleton hereby agree as follows:

1. An exception is hereby granted to the Board of Selectmen’s hiring freeze policy, as amended,
to allow the filling of a full-time salaried position of Littleton Cable Television Executive
Director, the job description for which has been approved and rated by the Personnel Board
pursuant to Personnel By-law §33-9(1) at Grade 11.

2. The Town Administrator shall thereupon invite applications for the position of Littleton
Cable Television Executive Director by posting and advertising in accordance with Personnel
By-law §33-9(3), and by receiving applications until a posted deadline.

3. The Town Administrator shall convene a Search Committee comprised of himself, the

Assistant Town Administrator for Finance and Budget, and two members of the Cable



Advisory Committee, to conduct a paper screening of applications and interviews of selected

candidates.

4. The Search Committee may conduct its initial screening in executive session pursuant to the
Open Meeting Law, insofar as it is not comprised of a quorum of the members of the Cable
Advisory Committee.

5. The Search Committee shall make one or more recommendations to the Town Administrator
for appointment of a Littleton Cable Television Executive Director, which appointment shall
be subject to approval by the Board of Selectmen.

6. The starting salary and benefits of the Littleton Cable Television Executive Director shall be
subject to approval by the Personnel Board pursuant to Personnel By-law §§33-17 and 33-
23(F).

7. The Town Administrator shall directly supervise the Littleton Cable Television Executive
Director, with input from the Chair or designee of the Cable Advisory Committee.

8. The performance appraisal of the Littleton Cable Television Executive Director shall be
conducted by the Town Administrator, with input from the Chair or designee of the Cable
Advisory Committee.
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LITTLETON CABLE TELEVISION EXECUTIVE DIRECTOR

Position Purpose:

The purpose of this position is to perform professional, administrative and supervisory work in
planning, coordinating and administering the delivery of diverse and quality public access
programming for the citizens of Littleton, to be actively committed to helping Littleton Cable
Television (LCTV) become a valued asset to Town government, Littleton civic organizations
and community members; and all other related work as required.

Supervision:

Supervision Scope: Performs highly complex and responsible duties, requiring the exercise of a
significant level of judgment in the planning, administration and execution of LCTV’s programs
and services, and in the management and direction of its personnel. This employee is required to
work independently in formulating decisions regarding policies, procedures, and operations for
the television studio’s functions.

Supervision Received: Works under the policy direction of the Cable Advisory Committee
(CACQ); directly supervised by the Town Administrator; having considerable latitude for
independent judgment and initiative. Assumes responsibility for developing, and achieving
LCTV’s goals and objectives. Questions are referred to Supervisor only when clarification of
Town policy is needed. This position is subject to review and evaluation according to the town’s
personnel plan.

Supervision Given: Has direct supervisory responsibility for all studio employees, including a
Programming Director; supplemental contract staff for meeting coverage, various studio
volunteers and independent producers using the studio facilities. Coordinates the hiring of all
studio staff, provides daily direction, prepares employee performance evaluations, and counsels
and disciplines staff consistent with town policies.

Job Environment:

Administrative work is generally performed under normal office conditions, however, the taping
of shows and events, both in the studio or outdoors, requires moderate to heavy lifting of
equipment and may expose the employee to adverse weather conditions and uneven footing.
Position requires attendance at night meetings and schedules may necessitate work on weekends;
may be contacted at home to respond to important or emergency situations.

Must operate an automobile, computers, all standard office equipment, use and maintain all
television production and signal transmitting equipment, to include: camera’s, both studio and
field, control room digital switchers, playback decks, video servers, and integrated graphics
systems; lighting sets, to include: production lighting, special effects and motion rotators; and
various video editing systems.

LCTV Executive Director









