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Overall I'm satisfied with the services. My big complaint is when are they going to do something
about the abandoned Motels on Rte 110. What an eyesore thisis.

Janet Lavigne's comment that she "doesn't want anything to change" inthe newspaper istypical. A
diverse & vibrant commercial strip providing for better shopping experience, in town
entertainment & more small restaurants would be very welcome in my opinion. We do most of our
shopping in Westford, Leominster & Nashua. Imagine the tax revenue & job lossto Littleton if
most people in town are doing this. Members should change name to "stagnation board" or join
Historical Society. Older people are being taxed out of town. Rip down the middle school and
don't rebuild it. Divide classes with Russell Street & new High school plus additions.

We need anew Middle School

Keep tax rate affordable so seniors can stay in town and young adults don't have to leave

Light and Water Dept 1+ should be included. A fine department.

If the Middle school had been properly maintained, we wouldn't be in the mess we are in now; thus
all buildings should be maintained so that we do not neet to build new. Crane Ave and Goldsmith
Street are awful.

Without good schools, the town can't prosper. How do towns like Acton, Westford, and Groton
manage? Let's copy their blueprint.

Health, safety or whatever affects the most people should be priorities, when possible.

Our town is our schools. Add more money

Hours, operation, thousands spent in services. Transfer station.

| am very dissatisfied with the "leadership” from the Board of Selectmen and the Town Manager.
Board of Selectmen - F

School committee - A+

finance committee - b+

Board of Selectmen - | am not impressed with you. The Board of Selectmen are by far the very worst
lot | have seenin 30 yearsin town. Y ou have disgraced the town and are an embarrasment to us all.
Our children are now in private school

Livingston has privately been offensive to every group in town. He blames everyone else for his
problems. He controls people. People stopped hel ping the schools because of him. No one
respects him. Heisagossip without checking hisfacts. Survey parents about their experiences.
Privately ask, asthey fear him. No one speaks up cause they shoot the messenger instead of hear
the message. Everyone hs gone to Roland and he does nothing - in denial. They claim the stories
are made up. They didn't get the Town Meeting message "BOO" leave. They don't even seethered
flag, they blame the citizens for being stupid about the condition of the middle school. Livingston
controlled theinfo and lets you know privately "don't say anything you're not in charge | am".
Survey the teachers now. He has prevented it. Why did Chan quit!! Ask.

Thisisreactive gout. Why can't we be more proactive. Prop 2 1/2 islaw-overides are for
emergencies-not for poor (or no) planning. Fincom needsto agressively hold the2 1/2 line. The
school system isimportant, but the current administration is abysmal.

Russsell Street School needs renovating

The condition of the middle school and resolving the issue needs to be apriority. The Selectman
need to present the problem in a manner that convinces the parties that have an opposing view to
resolving the issue to change their attitudes. The individualsthat vote against the new school
have alimited view of the larger picture.
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1327 Not taking care of buildingswill cost more later, | strongly urge bussing fees be funded. | see
children walking down 2A/119 - that's a tragedy waiting to happen - to say if you can't afford fees
to speak to school department - what about the families who are too proud and don't want the town
to know their personal finances. | support our seniors wanting a space to meet. | want a safe space
for Middle School children.

1432 Just moved to the town 6 months ago

1464  Wedon't need anew middle school - but better maintenance of what we've got.

152 The town needs more restaurants. | have heard too often that they are denied for seemingly absurd
reasons, (parking, etc.. My impression isthe electric department has far too much money to spend. |

would rather seetheir surplus go to other departments, such as schools.

1582  Taxes have doubled with no explanation.

164 We have not actually needed the Fire or Police, which we think is very satisfying.

168 I very much support initiatives to increase revenue by encouraging new and expanding businesses

1680  During hard times departments should buy what is needed but not necessarily the top of the line-
often alesser product isjust as effective for the job.

174 Many roadsin Littleton, esp. Bruce Street, need to be repaired. Lots of potholes and bumps. Also,
schools need to be a priority.

1974  Great idea. Stop letting others build when $istight already. Thanks

2003  Safety should be our towns#1 priority. The next priority is our schools. The middle school
concerns me asfar as safety. Itisclear that we need a new school and now isthetime. Structural
problems seem to be interfering with classrooms and learning (1.e. leaking roofs) Inafew years|
will have my own children attending the middle school and | do not want to deal with more
structural issuesif thisis not taken care of. It isthe towns (tax payers) responsibility to keep the
children of Littleton safe and provide the appropriate environmentsin which to learn. Leaking
roofs and any other structure problems should not interfere with our childrens' education. The tax
payers need to step up to the plate and give the middle school aged children what they need. A
new school. Inregardsto my satisfaction with the school system, | think the teachers & faculty are
doing agood job. I've only had positive experiences at Shaker Lane & Russell Street schools. My
rating of 3 hasto do with building a new school and also the student to teacher ratio in the 1st
grade classes.

2020 Thetown needsto realize that its residents/tax payers have not gotten raisesin 4 years, so town
employees, such as teachers, the school supt. and police should not either. There isa perception
that the town mismanaged the high school construction. That iswhy voters refuse to fund a new
middle school - the taxpayers do not believe the current town leaders can properly manage a project

2048  We seem to need money for many things (especially to build new school) - Why can't we sell off
some property (Apple orchard comes to mind) to raise some funds?

2070  Raisetaxesto pay for improvements.

2216 Services here are excellent BUT taxes are killing us Seniors. HELP. [t'staking 1/10 of my income.

222 I'm a senior and high RE tax kills me (and others)- end plan to build CoA building. End police
atation (new) sell land purchased for new building and put to schools- revisit station in 3-5 years.

Do large fancy buildings for school really improve education? Fire Station needs larger truck area,

2277 Thetown needs a hazardous waste day. It's been three years. What aare we supposed to do with
our stuff? We are willing to pay for this at the collection site like previoustimes. It isimportant to
safely have aplace & method to collect this stuff so people will be able to remove this stuff from
their homes. Thank you

2292 1 child has started at Shaker Lane - happy so far. Worried about perception of towns inhabitants
and leaders not supporting atruly excellent educaitonal system here. Will be monitoring
upcoming middle school vote. Would not mind some increase in taxes for more inventing in
schools. Police deserve anew station.

2307  Thelayoffs have affected bldg. Maintenance- | believe

2326  Middle School poses a severe danger to students and staff
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Good education is important - good school s are essential

Give our kids safe schools+good education

So what will you do when the $1M high school debt service hits the operating budget? Hope the
BOS will break precedent and be accountable. A largely useless survey. I'm highly dissatified
with the BOS and itslack of vision and leasership and how it detracts from every aspect of the
positive aspects and potential for Littleton.

Train station: The parking at the train station isin dire need of improvement. Itisashameto havea
train station in town that is not fully usable to residents because of the shortage of parking.
Highway & road maintenance - these seem very similar

New to the area

Schools should be #1 priority. Sidewalks should be ahigh priority. A bike path should be a high
priority. Please do not destroy tennis courts to build Senior Center- a stupid move.

Conservation Commission 4 Level of service

Maintaining the town infrastructure (roads, buildings) is the highest priority. Next would be
attempting to preserve the rural character of the town, open space, planning board.

DahliaDr. isvery busy. We could use some speed limit signs. People speed down it from all over
the lake area.

Asasingle person and homeowner, | am not involved with the schools, but do seea
mismanagement of spending i.e. new high school. In the Long Lake areathe street lighting is poor
at best on streets. The sidewalks and roads are in need of repair. These areas of need also add to the
beauty and value of thetown. Thefeeling | get isthat only the schoolsiswhat our town selectmen
think matters most. We need balance across the board.

Will Bruce Street ever be repaved. More than 20 years old.

Town managesit's finances well. Need to jump start some commercia growth and replace all
mermbers of the Planning Board. School committee get real.

Itistimefor 2 1/2 override. Let'sberealistic.

highway Department has really kept up with plowing thiswinter! Bravo. Fire department has been
helpful. | have been contacted by and contributed to local Fire and Police departments. Sidewalks
important for school children ~ especially in winter. (I'm new in town).

Fire, police, schools, roads and conservation are our priorities. Many of Littleton's roads arein
poor condition and our taxes should be used for more repair work.

| consider this a duplicate entry. Highway and Road Maintenance

Itisdifficult to comment on sidewalks, because in much of the town there are none- where there
should be. | would support looking into improving and adding sidewalks in many areas.

Moved to town from Acton during Sept 04 and are very satisfied with level of service and tax rate.
Keep up the good work.

Why nothing about other Boards? Board of Selectmen, Finance Committee etc?

#598 - Does this make the survey not anonymous?

Police, School Spec Ed best in country - Library fabulous and dedicated employees.

Schools are important - but other servicesin town need to be supported also. Pllanning Board
needs to fast track development - commercial - they put too many roadblocks etc. in the way -
discourage commercial developers, as does conservation and Board of Health. | understand rules &
regulations need to be followed, but not "knit pick" each and every item, goes alittle too far.
Conservation Comm: Road block to development

Try thisfor new public safety complex:

Put the police department in old town office- move fire department offices to current PD building
and pump sewer to force main to high school treatment plant! Save 3 million!

Wonderful warm community

| think the level of servicesin Littleton in all departmentsisvery good. Many of their services|
have not used, although | have lived in the same home for 58 years.
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779 We need that 3% tax on real estate sales.

815 Plan to use morethisyear

921 This survey will not likely provide useable results. It is confusing. Shouldn't | be ableto givea
budget priority evenif | haven't used the service?
Survey isareally good ideal! This survey ispoorly thought out+designed.
If we paid someone/afirm to do this form-we should get our money back!!!
Thisform appears to have been put together by those who did not want a survey. By its design-it
will yield poor/limited results > a selfullfilling prophecy.
If you are going to do it it's worth doing well.

934 We need to address the issues with the schools ASAP

adoo3  The schools and public safety are the highest priority for spending. The Middle School isa
disgrace. Let'sgo ayear or 2 and not purchase any new trucks or tractors.
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People are afraid of dealing with the Board of Health
Approval of questionable septic plans

| want municipal sewer.

Faster Septic Approvals

They should publish school air quality not let school controit & thy lied to OSHA about asbestos
inceilingtilesat R.S.

Harmful to Town

It needs no comment if you have ever tried to work with them.
Sdlf-funding

One of the best boards in town

Need Board in charge not the clerk.

Should look at long-term sewer solution in Long Lake area.
Anti Business

Did nothing for flu shots

Budget on Scale of 1 - 15

15

Very satisfied

Abutters never notified about rescheduled Title 5 Meetings

5 if possible

Part time hours/hel p not responsive

Linda & Irawere both very helpful and informative

An Embarrassment, unprofessional

Need new members- all have own agenda

difficult to work with

Does not need more people --just better ones

Infexible+overly restrictive

Insignificant to budget.

We moved to Littleton 4 yrs ago. Our real estate agent told us that the town administration was
very supportive of home owners. We have not found this to be the case. Construction near our
house and its impact on our poperty was not considered. It seems like certain contractors are
allowed to waive Board of Health, etc rules and it makes us distrustful of those officals who were
Should have Town Sanitorian

Lindaisvery helpful - The Board is not

Most of these categories depends upon issues at hand concerning needsvsliketo have. . .
Very slow with results

Protect our water

Board of Health does not return phone calls

No responsere: neighborsferal cats & trash

Don't know what they do

Not up to date process

Need to work in a coordinated way

Thisisavery important service

Too slow

Believe they have more power than they do.
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701 Become more used friendly

779 Careful, but slow

806 There should have been better communication of ecoli in water

881 Consistency of rule application would be good.

93 This board does not work well with towns people

930 Overly restrictive

96 They should stick to health - their job is not zoning. House size (growth issues)
adool Iraisnot afair person (out of control)

adoo3  Difficult to work with
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Building Maint

1014
1033
1055
1092
1104
1238
1259
143

1515
1593

1618
1657

1657
1674
1676
1680

1974
1994
1998
2046
2074
2184
2292
2349
2352
2360
2598
26
2670
270
2907
301

3049
3298
3429
3442
3613
375
386
3878
4

Buildings last forever if properly maintained

Middle School

Schools!

Satisfied other than Middle School

Fix the schools

should be better managed

WI/QO repairs, costs more

Long history of poor maintenance

9

Need to replace Middle School provide better space, can we coordinate w/ another town. We need
debt exclusion for HS+M Sthis needs to addressed+spearheaded by BOS+Fincom working
New school must have custodial help; middle school is an embarassment
Town Office cost 500K

School costs 2.5Mil

Never put money aside to keep all buildings up to par.

Excessive budgets for consultants

Schools especially bad

Only the minimum cleaning is being done in many areas which can hasten the deterioration of
floors, rugs and equipment.

L ook good from a distance?

School maintenance is a shame.

Maintain the buildings

All that $ to renovate, etc. & then lay off janitors??

The exterior grounds at the new HighSchool are a mess.

Could save middle school

Protect investments made

Town offices??

All building maintenance should be in a separate facilities budget.
Thismust be a priority - we are not taking care of what we have.

A facilities manager has expertise

Need more janitoral help at the new high school

Fire Dept needs better facility

Build the new Middle School

C - overall but A- Upkeep o school buidlings- Need much improvement
Spend it now or spend it later,

Schools in bad shape (Middle School & Russell st)

If the roof leaks you can't do your work

Middle School isin shameful condition

The Middle School is adisgrace.

Very poor (esp.) schools

Protect our fiscal assets

Schools and library need more

Except old high school

Lots of problems, big & small

for schools
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58 L ets maintain the new school and other buildings so we don't end up needing a new one beforeits
603 The schoolsin particular

60568 poor mtce @ old high school

633 not sure

66 Schools need better maintenance

678 Town hall needs to be better maintained

680 poor mtce @ old high school

701 Buildings need to be maintained

843 concerned about lack of custodiansin High School Library

908 Have no REAL knowledge

997 Middle School needs to be replaced.

adoo3 Middle school if awful. Old Light & Water building needs to be cleaned up.

CoA

1014  Made donations only

1033  Need senior center

104 Very helpful

11xx  Livingston had an article in the Sun about moving his offices for them gonna buy a new space.
1238 Not needed and I'm 63

1259  Sdf-funding

1362  Thistown catersto the aging at the expense of the children. The children are our future.
1507  Need new Senior Center

1515 6

1674  Servicesfor elderly-their sole resource

1676  Should self fund

1680  Doing agood job with services

1853  Weareinour 80"s NA

1998  adequately funded

2003  Senior citizens seem to have adequate services*

222 Waste of money

2271 Worst in state

2352 Should be a501cc)3 funded through donations and bequests.
3049 Do more Fundraising/Stop Complaining

307 We need to keep elderly safe and give services

386 Need better quarters

3943  Impfor srcitizens

605 Seniors are important too!

633 not sure

638 Senior work program could be expanded to save the town money
678 Serves small % of seniors

701 N/A

743 Need 24 hour coverage

843 They need anice place for us to use someday
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Fire

1014  Open house well run

104 Very helpful

1104  Board of Selectmen butt out,

1134  Excellent

1153 we need our old chief back

1362  Excellent responsetime.

143 Decide on Chief

1447 Prompt and consistent response in my neighborhood.

1515 3

152 Former chief was excellent

1548 24 hour EMT coverage, not call

1593  Service seems fine but no BOS ovesight.

1618  Aside from the Selectmen's meddling, the dept is very responsive.
1639  Most important

1654  Should work harder to collect ambulance receipts

1674  Ration appetite for "new" equipment

1676  Great Job!

1998  McCurdy'sfiring long overdue

2046  Wonderful when EMT's are needed!!

2089  Must at least maintain or improve

217 Let's clear up the Chief episode-what really happened,why. Let's not let that kind of thing happen
2216 excellent service

222 Needs expansion for garage area

2360  We need 24/7 support, not just on-call

2568  Thisisessential

26 Should have firemen on duty at night - takestoo long to get to afire.
3049  These peopledo agreat job

307 Safety for employees and users.

307 Safety for employess and users

3613  Protection of life & property

3720  Very prompt

3782 Under previous chief

386 Bad leadrship

433 Outstanding!

630 Have an excellent department. Hope never to need their services.
701 Good Job Level Fund

779 greatfully

abc Important

xxxx  after 6pm on-call f/ & we don't have chance to save any building response time is very too much
xxxx  firedept. weneed areal chief responsetimeistoo slow
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Hwy

1014  Good road maintenance & plowing

1019 | hatetogivethisaB - but | know | can't have al A's

1033  Crane Road needs repaving

1104  Sidewalks on Great Road

1153 Jim Clyde does good work

1238 Overstaffed

1297 Street light broken (Old Farm Road)

143 Needs to keep up with roads.

1467  Fix the potholes

1515 5

1548  Goldsmith Street needs to be done. Whereisthe money going.

1582  Roads need improvement

1674  Keep dump alow-price service - don't drive users away

1676  More self funding

1680  Snowplowing is good - however the first pass should be made so as to not put the majority of the
snow on the side of the mailboxes.

1952  Wastealot of time.

1998  Parks budget needs a boost

2046 They work hard. Need more $ for roads.

2089  Would like to see more improvement

218 I want my tax dollarsto go for my street paving thisyear.

2216 excellent service

23 Have you driven in town?

2598  They are doing the best they can with what they have.

26 Would save money by not using salt on winter roads- sand is fine and more environmentally

2670  Roads need repair

3028  When drains are put in with anew road, why don't they work?
3122  Bumpy narrow roads = slower drivers

3508  Excellent plowing and sanding

359 Bruce St needs repaved

3613  winter priority

3832  don't know what thisis

386 Fine work

400 Roads need repair

416 Very responsible

638 Difficult job with limited resoures

701 Needs Improvement

779 We need bike zones

843 some roads need repaving

844 Seems very good at snow removal

ac Include snowplowing - Important

adool  Road maintenanceis lacking

adoo3  Roads are in rough shape and need more sidewalks

March 17, 2005 Page 10 of 29



Lib
1014
1033
104
1104
1132
1134
1238
1362
1447
1507
1515
152
1618
1654
1674
1680
1846
1998
2046
2089
2248
2292
23
2335
2360
2393
2592
271
2714

3122
35
3613
3750
386
638
678
701
76
766
767

Helpful staff & friendly

Budget accrediation funding

Very Helpful

Very appropriate for our town.

Staff often not helpful or friendly in adult section
excellent

overstaffed

Would like more hours.

It would be niceif they were open more.
Excellent Library

4

People are wonderfully helpful

A great asset to community

Staff is rude except for children's room
Important & attracts new homeowners
Lots of users

Wereally enjoy your library.
Outstanding resource

Excellent staff

Would be nice to be the best but......
more effective use of people; more hours
everyone usesit - says alot about atown
Some places it does not pay to cut corners
Crucial resource. More weekend hours.
Please, no more belt tightning here.

Hours are limited. Would love Sunday afternoon or Friday eve.

It needs enough budget to stay in the consortium
Great asset

LovetheLibrary. Useit often! High priority thisgivesLittleton it's character.

Be creative & fundraise

needs more hours

Need Wi-Fi + more hours

Could close 2 day/week

Good staff - nice place

Wonderful services

Very important for "feeling of community"
Keepit certified

Good Service

More staff Thursday

Serviceisfine-Our Library isin sad condition
More hours needed!

Important
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OpenSpace

1014  Good trail systems & literature

1104  We need to knit the parcelstogether w/ trails, etc.
113 no need for any office parks

1212 Buy asmuch asyou can

1238 overfunded - no more until schools fully funded
1259  Sdf-funded

1322 How much more do we need?

1380  Must maximize open space.

143 Town has done well

1447 | love and use the conservation land. It would be nice to connect the parcels.
1515 10
1618  Bravo

1672 Thisareaseems under control

1674  Prouty property agood investment

1974  More houses doesn't help much.

1998  No more parcels- focus elsewhere

2089  No more land needed

2228 Until thereis extrato spend

2248  haveenough

2292 Oneof the big things which brought us here. Happy to pay higher taxes to keep it that way.

2352 Fund separately from op budget rev

2360 | loveit, but enough already.

2393  Desireless construction. More open space.

2670  Unlesswe have extra $ thisis luxury!

271 need more

3049  If welose our space we lose our town

307 Stop building on anything that is open

3157  More open space creates less tax dollars for the town

361 Keep buying opens space - Don't not want Littleton to mimic Acton or Westford.

3613  Can't afford right now

3750  Long Lake: nice

3832  Not sure what the difference is between highway dept & roads maintenance. Some of these items
(library, coa, parks) should focus on charitable donations not on town money.

386 Successful

400 We have alot of space; not a priority now

433 Need open space plan to ensure continued preservation of green spaces/reduction in development.

449 We seem to have plenty

460 We believe in more conservation.
60568

638 ConCom needsrevitalization

701 L ove our open space!

843 happy--would like more if the opportunity presents itself.
965 Important to future of town

abc Important
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xxxx  Why waste money building new roads & sidewalks (Edsel road - baldwin hill area) road
mai ntenance is not important, town leaderrs what a joke keep raising taxes and you will see this

town revolt. Keep littleton's open spaces, that's good building too much houses.
xxxx  keep thistown rural
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Other

002 Great Town, resource ready available. Drive up post office (great idea). Roads well maintained.

1119 A multiple of Real Estate people have stated that due to the cost of pupil transportation cost of
sport participation, reduced classes & teachers has made Littleton |ess attractive a place for New
People to comein.

113 Littleton has many vacant office park buildings, but still isissuing permist to biuild more. Thereis
no need to build more.

1143 Wewish the school department would spend less on administration and more on the

1150  Setterm limitsfor elected officesto 2 terms. Increase our commercial business to increase tax
revenue. Make more services availableto al citizens. A lot of people are spending their $'s at
retailorsin Westford, Chelmsford and Acton.

1161  Great towntolivein!!

1212 Weare Apple D'or residents, and pay our fair share in taxes, But still we don't get Road
maintenance and school bus service. There should be afaster process to see that thisd is completed
because us residents/taxpayer suffer, but we don't have ability for recourse.

1226 No Servicesfor Alzheimer's day caser to transportations and from day care

1238  Budgeting process unfair to Town's children. Old people are greedy. Some people short sighted.
Selectmen harmful to best interest of town and protect their departments at expense pf children. Life
inurance should be provided to volunteers for on duty deah. Maybe health insurance to improve
recuitment and rebuild communication. More use of volunteers. RAISE TAXES

1259  What about implementing community preservation act to finance open space?

1263  Economic situation of the tax payers ( Lay-offs, No Pay increases etc) is not reflected in the town
management, e.g. School system, increasing payroll. The town is spending more than we can

1297  Have enjoyed and appreciated the School Committee efforts to speak directly to the community.
Would like to have more information available on voting issues before election day and town

1347  Newto Town

135 Landfill - Hours need to be extended - one day during week, it should offer option for disposal from
6:30a.m. to whatever to allow going to landfill before work - often times can't get home in timeto
meet landfill closing hour.

1361  Signs--1 would like to see agood sign bylaw. Moved recently from Bedford, ma. The roads werein
good condition and plowing was excellent. There was also a strict sign bylaw which kept the town
looking great.- Littleton has a beautiful common but unsightly signs and building in disrepair

1364a BOS & School Committee are dysfunctional. The town finances are amessasaresult. NO
Accountability = higher taxes and low property valuations.

1380 (&) It would have helped to know the relative weight of each budget as a % of the total budget!

1450  Peopledrive way too fast in Littleton and people  don't respect crosswalks at all. Just because
we are next to a highway doesn't mean that people who enter this town shouldn't respect our laws!
And Our people!

1450a Twice while walking my baby and crossing two different crosswalksin town people almost ran me
over because they are all jazzed from getting off of the highway. | say ticket them like crazy and put
the money towards a new middle school.

1478 Just because one hasn’t used a service doesn't mean one ought not be able to comment on its
priority 'n budget, e.g., | haven't used fire services, but it's apriority.
| prefer the option of increasing revenue to improve services, not just maintain or even decrease

1482  Planning Board is keeping business from coming to Littleton. They make decisions based on
personal opinions rather on what's good for the town.

1507  Very happy living in Littleton--Seems to me town losing money sending property tax billsin Dec.
inlieu of Oct. That'salot of interest lost--Taxes should be paid in May and Nov.

154 NO OVERRIDE
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1575  Budget levels are related - No oneis above other re: priority.

1618  Thank you for doing the survey. A lot of good people put up quietly with the rancorous tone of
this town's meetings, hoping for areturn to amore civil level of discourse.

1672  *Conission on Disability not important enough to list??? This committee should work hand in
hand with Council on Aging. Maybe you should consider merging the two.

Thanks!

1674 A community of 11,000 people at comparitively middle level incomes cannot afford "a cadillac in

every category"”. We need to respect the limits of our taxpayers and how they vote - not plan beyond
our ability to pay, not raise taxes (26% at our house) after the community votes "no override" and
fail to understand that new properties (like a huge high school) will have huge maintenance costs,
increasingly go down theyears. Lack of planning, excessive appetites and fees and lack of

controls and supervision on projects have created serious problems and divided the community.
Now, we opt for a"questionnaire" to escape responsibility.

1700  Don't Tax usout of town!

1846  Weown our trailer in Littleton - 239 Ayer Road - #85 and retired to Sun City West. We are happy
to be ableto livein Littleton Ithe summer to cool off.

195 Asanew resident | thing access to information should be made easier - schools such as an
information packet especially concerning services and trash collection, etc.

1985 | have ayoun child and view schools as atop priority. If budget and negative attitude toward
schools continue we will leave town. Thisistoo bad b/c Littleton is a nice community, but too
divided on social support issues. Supporting schoolsisawin-win. It imporves opportunities for
young people, increases home values & encourages community building.

199 I live on Ayer Rd Rt 2A although a state road - can'r something be done re the bumps- Trucks go
over them at a 19 bank. Esp across from the white house @ the mobile home park @ 239 Ayer Rd.

Ms. June Williars
239 Ayer Road Lot 101

2046  Realizethe main P.O. is not the town's expense. However, can't PRESSURE be put on whatever
gov. agency/politicians, who have the authority, to help us get anew P.O. w/adequate parking?!

Irks me to see new P.O.'sin smaller towns (i.e., Harvard, Carlisle, etc.) where there's aimost no
industry! (& lower population)

2055  Wedon't need to waste tax payers money on anew Middle School-add on to new High School or
use an empty businessin town! And we need selectman in town, they have been in office to long
and only go for their agenda-thing need to change.

2087  Theroad work performed on King Street last fall was not finished very satisfactory. Therearelarge
bumps and dipsin the road now, which shake the houses when trucks go by. Very poor patch
work. The street should be re-paved entirely.

2089  Good Luck, | really hope everyone can be satisfied to some extent.

217 I think the town is doing pretty well working through these unpredictable economic times. It is
uncomfortable at times, but the checks and balances are working.

2228  Without "Town Offices" the money coming in stops for all the other choices- you figure out how to
run the rest without income and we are all set.

2271 Town has focused and overfunded schools- bad contracts and bad management.

Town has ignored Senior Citizens- need to reduce School budget to improve other services. Time
to recognize al of our citizens.

23 Tomeitisobvious that the roads and bridges shoul be replaced or repaired--every road intown is
a disaster--We should be ashamed to let our necessities
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2307

247
2472

2475
2493

2597

2598

2689

271
2714

2007

2935

3038

3049

3049

3049

307
307

3102
3122

3200

3298

3310

3316
3376

| understand times are tight-in our house perhaps more so than in many others at least that iswhat |
observe driving around town. However, our tax rate, relatively speaking to other townsis
amazingly low! | think everything mantioned above is very important and if other citizens would

just realize that it shouldn't be schools vs everyone else-that every single citizen benefits from all
the services above-either directly or indirectly-perhapsif this were the concensus instead of always
blaming our schools-then this would be an even better place to live! Thanks so much for doing
Overal, Littleton is Truly a Fine Town!

We need more tax revenue from local businesses. However, we will never get it if the planning
board continues to preserve every open space in the town.

It would be nice to develop a more town friendly center with sidewalk restaurantsand more shops
Having anew high school is great but losing programs & teachersis NOT great! Also the middle
school isin dire need of repair & renovation

Level fund including (all) salaries.

I am willing to increase reserve to fund (level) salaries (+to avoid layoffs)

When thereis vision and proper longer term planning and accountability by the BOS, will the
town bein less of adifficult place for willingness to support the more difficult and

Despite the fact that I've indicated a high priority for schools, supervision should be zealously
excersized on "niceto have" rather than money spend for the benefit of education.

Do not want fire & police chief combined

We love Littleton. Services provided are generally good. We especially love the open space and
conservation land. We've lived here along time and are happy raising our family here.
Interpartmental Cooperation and Civil Communication

| am new to Littleton as of Sept 04. | have been delighted w the library, the wonderful maintained
trails for walking, the plowing of alot of snow in my area. What | have not rated has not yet
applied to my experience. Very friendly community.

The Middle School must be a priority

If | wanted to livein Acton or Concord | would. Idon't want to live there. They arer not always as
nice on the inside as they appear to be.

Do not forget who we are & where we come from as asmall town!

| realize busing comes under school. But it should be funded more heavily and treat their vorkers
with more respect. It’savery important job and avery hard job! Use common sense. Stay humble.
Be proud of what we are and have herein Littleton.

Kidsneed placesto go.

would like to see Board work better together. Stop with all these inflated Egos. Work for the
betterment of the town. Money istight all around Departments to stay within the budget. We all
want things, but if you can't afford it you can't have

Senior citizen-Keep the taxes DOWN. | am not making end meet now. What ever you can do. HELP
Would support override for Schools, Library in general. Would support override to increase Fire
department staffing levels. Would not support override for land acquisition/open space. Would
prefer narrow roads, don't widen any, lower speed limitsif necessary.

We need to up revenues even if that means more property taxes! Our schools need to be improved
We must keep the library in the consortum. We may need to increase taxes to meet town needs, but
long term, fixed income seniors need atax break. Let's keep thisaquality town.

Thefailure of the Board of Selectmen to file annually for Littleton's share of the Federal CDBG
funds. Through this fund, 20% of the fund can be used to hire a person to oversee the program; in
addition, that person could go go after other State and Federal grants that could help the town
Town vehicles (LELD) should not be used to plow town employees driveways

As somone who creates research surveys, This one has too much overlap & ambiguity

Schools and maintenance of buildings (esp.) schools- most important - no rook leaks
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3508  Need excellent schools, fire and police to keep up value of homes

358 Town servicesin general are good but could be improved. Library hours have been cut to the bare
minimum-ditto fire & police staff. Schools eat up too muchoff the budget--Seniors get ignored

361 Entertain more cost effective ways of disposal. Cost per bag? Or private pick up (Transfer Station)

3614  Too much on schoolswith no exceptional returns.

3641  School zones should be posted by now. Cooperate with the State before a serious accident occurs
here! Where are the signs and lights!

372 Let's start maintaining what we have - (schools-old highway building Town offices). It'sfar too
costly to replace with new maintenance is much cheaper.

3722 Weareinthe middle of the blizzard and the road is clear! Many thanks to the Highway Dept.

3750  Would like Health Dept to make my neighbor clear the trash and debris from yard and get rid of 2
dozen feral cats on King (between Lake & Beach)

386 Thanks

3943  I'dliketo see Road at Light 110/119 smoothed out.

422 Explanations of what each does would help!
These are too many department. Why is Highway different than road maintenanct?

429 If we cannot increase revenue by allowing busnesses to come in then we need to increase taxes or
do an overide for the schools and a reasonabl e town budget. We have done a poor job on building
429 I do think the planning board does not encourage growth in business. They are too restrictive for

examle--McLaughlins 100 parking spaces and Andrews for a convenience store crossing

473 Schools are high priority, but spending more money is not always the best option. | think asurvey
for priorities of funding for the schools would be advantageous and a learning experience for all.

476 History of overspending by the schools hasusin areal bind now.

605 Out futureiswith our children!!

633 Make all same side sidewalks, especially group home and to high school

678 Asasenior who is having difficulty keeping up with my RE tax payments, | do not want my taxes
increased to support a new senior center. | feel it will serve asmall group. Also as atown, we do
not have the money to not only build but also furnish

700 The most pressing problem we have seen is the need for better financing of schools, even if it means
raising taves. (We are senior citizens)

701 School Department needs to be more open . Remember students are first priority.

743 Town needs better oversight of Board of Selectman, so that they don't get rid of things that work
and implement things that are ineffective and wast money!

766 | realize each and every dept in Town needs funds badly. However there isjust so much money in
our Town's citizen pocket books, and you can't squeeze blood out of astone. The threats and
horror stories connected with " If you don't give us money for our budget" just don't work when
people feel that they have given all they can, and there is no more left. It seems unimportant that
people need their own private money first. Charity begins at home.

767 Board of Selectment

823 Current crop of selectmen are an embarrassment to Littleton, You're supposed to work for usin an
open and honest manner, remember?

843 We need a new middle school--I would be appalled if | had children going there!! Very disapointed
selectmen would encourage us citizens to vote it down last year--Then switch sides that
year.--What is their problem? Very disappointed in their cost us

843 Bad move selectmen made making Chief leave Shame on you

844 For the 3 months | have lived here this seemslike avery pleasant placeto live

898a  School Dept should live within their budget. They could exercise the use of volunteers which they
did yearsago. We don't want higher taxes or overrides. Once an override is not approved, it
should NOT keep being put on the ballot.
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965 Take better care of town schools, children need smaller class sizes and safe buildings.

984 Roads arein terrible shape. Need to prohibit heavy trucks from roads such as Residential Harwood
Ave where people try to walk. Trucks are costing us too much in resurfacing as the unnecessary
heavy traffic is chewing up the roads.

ahe | wish tht less trees/wooded areas/ fields were being knocked down to become housing.

adool  We pay big money in taxes. We have no kids. The Town should take control around the train
station area. Theroads are horrible and the parking areais adisgraceto Littleton.

Other - Mail Délivery

2935  Mail delivery rated 1.

Other -Selectmen

1674  Keep ALL matters above board - the secretive "Fire Chief" affair is reprehensible.
P& Rec

1014  Waell run

1104  Great program

1238  not anecessary expense

1259  Sdf-funding

143 Job well done with little money

1515 14

154 Waste $ not a ateam player

1593 | support this but not at the expense of other services.

1672 Let the user pay

1674  Important & attracts new homeowners

1676  Town should not fund!

1998  Decent offerings

2020 Park & Rec always cries poor-mouth, but | personally pay alot of money for my kids activities.
What are they doing with all that money? My friends herein Littleton ask the same question.

2089  Must at least maintain

2360  With more funding, this could be areal gem for the town.

2393  Not enough Adult exercise classes.

2670  Shouldn't be funded by Town

3049 Do more fundraising - Bake some cookies

307 Kids need placesto go

307 Stop building on anything that is open

3613  Pay asyou go with scholarships

386 OK
4 Meager and overpriced offerings
473 | don't mind paying higher feesfor my kids activities.

476 Seem inflexible

614 Most rude employees ever known. | am shocked that the director of this program was ever hired.
Sheisvery rude and has been every single time |'ve gone there. (The tall blondish Ilwoman)

701 N?A

843 Services declined since cuts--Shame!
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Planning Board

1014
113
1132
1132
1238
1259
1380
143
1482
1515
1626
1674
1998
23
2352
2360
271

307
3157
3613
3832
386
422
429
433
476
598
66
701
701
881
adoo2

Allows no commercial growth

limit new office parks (Taylor Street

L ess devel opment

Needs staff

harmful to Town

Self-funding

Must improve fiscal discipline!

Need planning help

Anti Business

13

Planning Board should not be planning board
Avoid large consulting fees- do own research
Negative attitude, old mind set, outdated regs.
But from reading the paper

Insignificant to budget

Needs to be more openminded re: development
Terrific---Several don't listen aren't prepared
Stay small, forget about the Jones'

Need to revamp laws need to get businessin here.
They Ihave been talking about redoing Goldsmith Street now for 5 yearsit seems.
useless

concerned about development of Littleton common
Borderline at times

Get us alittle more commercial tax base.
Encourage Businesses not Discourage.

Need housing plan to better manage future devel opment/growth (e.g. Chap 40B projects).

Need to work in a coordinated way

Should hold developers to higher standards

Discourages development, by commercial, do not fast track
Good Job

Excellent

Consistency would be nice

Too much power
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Police

1014  Professional & courteous

104 Very helpful

1134  excellent

1150  Wedo not need to create a position to oversee the fire department saftey officer.

1153  Not impressed with the chief playing politics.

11xx  Kelly had to embarrass him into firing someone who made sexual comment to parent. L. said parents

made story up.

123 Lived in town 58 years got very 1st speeding ticket thisHoliday. NO warning, $100 ticket , 10
MPH over linit, schools closedm, going to work. Police seem to be making their own budget &
income. Other town residents getting tickets also. This needs to be addressed now or later. We
live here, pay the taxes, and all make mistakes, heavy handed policing not needed!

1238 excessive manning

1362  Excellent

1447  Have been courteous and helpjul.

1450  Too much speeding on King Street!

1482  Over staffed

149 Need an animal control officer

1507  Keep up good work

1515 2

152 Always helpful people

1548 New building

1503  Seemsfine-1 don't think we need to build up further.

1639  Highest importance

1674  "State of the art” station not affordable

1676  Keep School Officer

1998  Adequately funded

2020  Too many police officersfor thistown. Need to cut the force and budget.
2046  Why so many??

2089  Sooner or later must grow

2130  Chief Kelly of the Police Deparatment is power hungry and feels he is untouchable.
2130  Weare afraid of the department

217 | think the police are doing agreat job for the town

2216 excellent service

222 Sell land set aside for schools budget

2248 difficult to work with

2352  BOS has protected police at expense of other town services throughout the last 5 years.
2360  metrics show them well funded

2907  Improve/add on to present facility rather than build new one - oversized for town
3049  These people do agreat job!

307 Saf ety

307 Saf ety

3157 Very highvisibility

3613  Protector of life & property

3720  Excellent+Professional in emergency
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3750  No email reply from chief

Would like to see police cracking down on noisy motorcycles. Loud exhaust pipesareillegal.
386 Out of control
400 New station needed
433 Outstanding!
766 Have had bad experience when caring for my Mother 3 years ago
767 Have gotten $ in past
843 Put new station on hold afew years--after middle school
ac I nportant
xxxx  not very friendly
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Road Maintenance

1014  good

1050  Road need to be better paved, Potholes

1092 Several roads need resurfacing

1134  roads need attention

1153 Jim Clyde does good work

1212 Our street hasnt been accepted yet. From 200K, 300K, 400K, 500K, 600K, 700K, etc.

1238 excessive manning

1263  Rt. 119 & King St intersection resurficed.

1312 Street not plowed or maintained by city none in my neighborhood.

1361  Goldsmith St. isadisgrace

143 Not ableto keep up

1432 Huge pothole at Mobil station 110/119

1447 Goldsmith Street is so bad that it's dangerous for cyclists to try to share the road with cars

1450  All the Time!!!

1482  Thereisn't any

1490  Too many potholes not being fixed

1507  Town being taken by independent snow plows- Keep plowing when roads are bare.

1515 7

1582  Roads need improvement

1647 Repave Goldsmith St

1654  How doesthis differ from Highway budget?

1672  Fix those potholes

1674  Good effort on plowing and repairs

1676  Seeabove

1680  Weather isruining the streets

1985  Too much spent on sanding my small road 3-4X in a snow storm.
Spend less on road in storms

199 Very important esp Rt 2A @ 239 Ayer Rd

1994  Harwood isadisgrace.

1998  Need amore aggressive schedule

2046  Plowingis good, however in our travels, we find Littleton has terrible roads in comparison
wi/similar sized towns. Harwood Ave (thru town forest area) is aimost impassible! Also Harvard Rd
to Harvard line, Bruce St & others. Getting so they're mainly potholes, patches & ruining cars.

2089  liketo seeimprovement

2089  Liketo seeimprovement

218 My street (Bruce Street) has not been paved for 18 years. Time for a change.

2216  Roads need work, someterrible

2216 repair
23 How deep do the pot holes have to get?
23

2360  Someroads are awful.

2445  Intersection at Littleton Center (Mobile/CV S) needs to be paved-BAD

26 Stop use of salt, just use sand

3038  Goldsmith isbad

3046  Goldsmith Street Under chapter 90 (State) ?? Long over due and cut speed to 25mph safety thank
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3049
3122
3157
3157

359

3628
3750
3776
386
39

416
422
433
441
442
460
473
495

58

630
701
779
806
823

918
997
XXXX

These people do agreat job!

bumpy narrow roads = slower drivers

Goldsmith Street islousy

Lake Drive seemslike the only road not resurfaced in the area.

Welive on Samoset Trail after we all voted to put public water in our area, we were promised new
roads. Only 2 roads have been donein about 4 years.... Pot holes are a constant problem in our
Many roads need repaving.

It would be nice to see improvements in Bruce St. Now that Ellen Peterson has moved away

Thanks for the inquiry

Intersection of 119 & 110 needs road repair.

Plowing good, Goldsmith is too bumpy

Much of Goldsmith Street could use repaving.

Great work

Things going from bad to worse

"Patching" doesn't do it

Main roads Okay - side roads not so.

Fix 119 and 110 intersection!

Good overall--However, pothole repair could improve.

Bruce Street

Not satisfied but understnd the local and state fiscal issues
Roads need paving and repair

King St. @ 2A/119 needs to be repaved desperately for 8 years.
Should Fix Goldsmith Street

Side roads not plowed well

Some roads are in terrible condition

There are some really poor roads including Goldsmith Street.
Needs alot of improvement

Repave Goldsmith Street

There are many potholes (esp. on Harwood)

Roads and bridges are awreck. Harwood Ave through town forest or example.
some need repaving They do their best with what they have!
2A (whereit crosses 495) - The road surfaceisin very poor condition.
Very good dept, but limited by lack of funds.

wasted too much $ on roads
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School

1014
1092
1104
113
113

1132
1134
1150

11xx
1212
1238
1259
127

1336
135

1362
1362

1380
1432
1438

1438
1447
1464
1515
154

1558
1582
1593

1618
1639

1672

Great teachers & principals

Emphasis on some programs need modification

Our town is our schools, add money

Assess priority checklist for best use of limited funds

schools should try to find areas where their funds should be allocated. Need to assess priority
items and issues better.

Heading in theright direction

Too much, too fast

* fund M.S., maintain Sm. Class sizes

* Maintain Services, NO MORE CUTS!

Livingston needs to go-no one dares to speak out against him-he retaliates against children
Show what extrataxes would be

Quality is fading because of insufficient funds

Middle School needs funding

Shaker Lane istop notch, after that the schools decline.

Build the new Middle School.

Nothing is more important for out future....

*Qut children have been out of school for several years. Don't like what | hear & read about current
school committee and superintendent of schools.

Our children depend on us to support them.

| think it is adisgrace that we don't stand up to support our children. our school system and
consequently our property value. Many young familieswill leave this town if we don't properly
invest in our most valuabl e assets- the children.

Must learn to live within fiscal constraints.

high priority

Fund the public school system. Free public education isthreatened by lack of funding - it is not
fair to today's children.

Top priority

Schools are my #1 priority for funding

Totally mismanaged

1

They get too much of total budget now

Teachers most important!!!

Fund schools before new buildings

Concerned about growing calss size due to insufficient budget-need more teachers.

School dept needs to be more conservative w/teachers/admin salary increases at next
negotiation-why was there no BOS oversight of thislast time? Also BOS need to recognize
inevitable growth in school budget due to special ed. Costs-this should not result in cutsto
regular ed program!

Town should take over the role of providing bus service +build it into the budget-too many fees for
basic "public school" services-these things should be provided through our taxes-busses should
not be considered "optional" in thistown! Thisis a safety issue+should be a basic service provided
Well-managed and great teachers

Highest importance. Important but needs to show actual budget like all other departments and be
responsible on spending just like all therest. They go over budget and assume we'll all pay.
Goals are slowly being met
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1674
1680
1770
1770
1974
1998
2020

2074

2089
2216
222

2228
2248
2248
2271
2292
2307
2326
2335
2360

2393

2419

2469
2493
2598
26

2706
2907
3049
3157
3208
3511
3522
359
3613
3641
3668
386
39
400
422

More than community can afford

My children are adults

replace the middle school

Please stop changing the schools

Education isamust.

Good teachers, poor management

Staff too big. Livingston only lays off teachers. The town should not lease him acar and should
cut his salary before teachers be laid off.

The schools administration needs to act in a more profession management of their responsibility

while the Town (like many others) isin afiscal shortfall.

Not sure what the answers are, BUT ...

Have paid 45 years. 1 child

Utilitarian and basic buildings only

Cannot close everything for schools

Schools - no innovative thinking on living with less money

no accountability; not flexible

Cost/pupil and buildings very high - results poor needs new management

Nothing is more important to everyone who owns a home and cares about it's continued value.
Schools have suffered from lack of funds.

Middle School condition

Vital for property values & our kids.

School committee and advisor are working hard to move in theright direction- $$ will really help
their efforts.

We do not have children but feel that money used for the classrom and for better payment to teachers
ismoney well spent.

If the school spent more time teaching and less time bitching and trying to more pay (for less work)
thistown would be better off.

| am upset by lack of support for our schools by the town.

Renovate the Middle School!

The investments have not been truly made that are critical and necessary by the community
Schools need more money to maintain the services we had in 02-03. It's shameful to have cut the
educational programs and teachers you have cut. Educating our children should be our highest
The school system if seriously underfunded.

New Middle school building & upkeep of all schools need improvement

Schools need to be creative and more frugal

Mismanage money

Need quality teachers +

School Dept is Fiscally irresponsible

We need anew Middle School. Thisovershadows all other budget concerns.

Too expensive, no pool

level fund

(High School) School zone not marked! Very dangerous situation. Why the delay ???

Took my daughter out

Fine

School committee priorities need redress

High priority but does need to be in balance with the rest of the the town needs

Not enough value for money spent
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429 # 1 priority

433 * Prioritized concerns; #1 Need new middle school, #2 - Increase # of teachers to reduce class
sizes, #3- Ensure emphasis remains on academics/curriculum versus extracurricular activities--
We support increaing revenues to achieve these objectives!

433 Education of our kidsis our #1 priority!

(see concerns bel ow*).

442 | am very unsatisfied with the level of service but this has very little to do with the fiscal crisis,
athoulgh it doesn't help. There needs to be system changes made in the schools. Specifically poor
perforning personnel and a better math proggram at the lower levels.

449 This should bean A BUT there have been so many mistakes over the past yearsthat have left a
negative feeling with residents.

476 Overspending - causing problems

528 Most important priority

58 Quality schoolsincrease property values

605 They are the future and need our help

614 Spec. Ed is wonderful

630 Have no children

678 need to control the spending

701 Need new administrator

701 We're okay without more

751 Shaker Lane School

766 My children arelong out of school - no interest in schools.

843 We need a new school (middle) Its disgusting and a disgrace

881 L ook into addidng classrooms to high school to accomodate middle school rather than build new

93 Must have new Middle School

934 HELP

96 Of course we want well educated kids, but that doesn't mean endless $$. Way too much overhead.

965 Should have overall top priority
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Sidewalks

1014  Could use more on busy roads

1104  Sidewalks on Great Road

1132 What sidewalks?

11xx  Because of schools and busing

1212 Seebelow- Like to see sidewa ks along major roadds (all of Rt 2A, Rt 110,etc) so that people can
walk or bike to town and that more kids could walk/bike to school .

1238 No more funding until schools are fully funded

1238 Too much space

1259  Need sidewalks, lower priority

1432  They don't continue on same side of street on some main & side roads

1450  Please plow Lochslea sidewalk

1507  Deplorable

1515 11

1558 Do wereally need them?

164 We love walking around town.

1674  Where needed only - Keep repaired/cleaned

1676  Too many near common

1680  New oneslook great

1802  sidwalk needed to Littleton MBTA commuter stop on Foster Street all the way to stop.

1994  Non existing

1998  Expand restoration

2003  Need more on major roads - safety issue

2020  Need sidewalks on King Street at high school

2206 We need sidewalks in some dangerous areas.

222 do wereally need more?

2248 need great improvement; need more

2307  What sidewalks? Need more especialy if kids are expected to walk to school!

2352 Wedon't have acommitment to a pedestrian friendly downtown, common or retail development.
Why are we spending money on sidewal ks between Donelans and Shaker Lane? For the benefit of
farmers selling their land for housing?

2597 Sidewalks are used for small children, students going to school, exercise to save gas.
Sidewalks need to be maintaind+be linked to other sidewalks where necessary.

26 We need sidewalks so kids can walk

271 don't want more

2714  Weneed more - even bike |anes?

2907  5' sidewalks w/granite edging not needed along Godlsmith St.

3049  We have enough and they are very nice

3122  Goldsmith sidewalk is adisgrace

3157 Poor condition - lousy lighting

3466  Moresidewalks are needed for safe walking

3613  lowest priority

375 What sidewalks?

3858  Important for elders and schoolchildren

386 Bad-very bad

3878  Nooneusesthem.
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400 Sidewalk on King St to H.S needs to be safer

416 There are no sidewalksin our area

433 Very low priority!

528 We need better and more sidewalksin town.

602 If the town continues to charge for school buses, then sidewal ks are critical near schools.
Otherwise sidewalks are alow priority

633 sidewalks switch from one side to another so you have to use street to walk along King St.

806 There are no sidewalks on Thattawan, Harwood, Newtown Road.

xxxx  What ajoke why are you building new ones

Town Offices

1014  Building Department is excellent and helpful

1019 | hateto givethisaC, but | know we can't fund everything.

1104  Not rop priority / hours and notices

113 not a needed enhancement

1515 8

152 People seem helpful

1558  Nice peopleto deal with

1674  Very decent for small town

1676  Limited hours

1680  Often closed at non-desiginated times.

1974  New for school equipment/hab downtown offices.

1993  Time to replace Management

1994  No response to questions asked.

1998  Good job under tough circumstances

2130  Doesnot service al residents equally

2248 volunteers not effectively utilized

2248  Regular staff not working effectively or efficiently; general lack of cooperation between town

2362  Cranky - inefficient staff

2670  More hours, internet payment & credit cards

3049  These peopledo agreat job

3157  clean

359 Extravagant

3613  Meet our legal requirements

375 Offices often unstaffed/not open

386 Fine shape

3878  Peoplenotintheir officies during posted office hours.

701 Need more janitorial attention

March 17, 2005

Page 28 of 29



Vehicles & Equipment

1014
1238
1259
143
1507
1515
1654
1674
1676
1974
1998
2046
2089
2352
2360
3049
307
3157
3613
3832
386
633
66
678
701

997

well maintained

excessive equipment

Pass - spent lots last years
Keep maintained
Unknown

12

Patch and Fix alathe Middle School model- Why are we always buying new equipment every

Keep appetite for new equipment in bounds.

Don't Know

Better maint/longer life

Replacements on schedule

Realizing hrs. have been cut . Do we NEED new cruisers so often??
Must at least maintain

but as capital akc. Only

Let's not spend more $100 thousand dollars on this.

Safety of workersis essential

Depending onwhat it is

Seemsto be a priority

Live with what we have

If thisis not highway or road maintenance, what isit?
Don't really know

| am not knowledgeable

Need to replace older equipment sooner

Do not always need to purchase the best, top of the line etc.
We seem very well eauipped

Replace as necessary

However, it is very important to keep roads clear and safety equipment in good repair.
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