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‘EAE DALUS MONTHLY PROGRESS REPORT

PROJECT PROJECT MANAGER
The Russell Street Elementary School Bob White
CONTRACTOR CLERK-OF-THE-WORKS
Colantonio, Inc. John Christiansen

November 2009 Progress Report for Phase 1 of the Renovation Contract
Site Work

e Colantonio has completed the installation and testing of the water main into the building.
e They have excavated for the duct banks to the generator and transformer.
o National Grid has tapped the gas main and installed the main line to the school.

General Conditions

Colantonio is maintaining the dust barriers, isolating the work zone from building occupants.

They provided potable water for the duration of the water main excavation.

They are maintaining site safety, moving fencing to accommaodate public transit as requested.

They are maintaining site order and cleanliness.

They have formed and placed mechanical room equipment pads.

They maintained Littleton FD fire watch during school hours while welding operations were occurring.

Demolition
e LVI completed the work for this phase.
Structural Work

e Colantonio set the leveling plates.
e Superior Welding installed the structural steel reinforcements for this phase.

Metal Framing

e SM Harrington completed framing infills where walls were removed.
e They are framing the structural shear walls on both levels.

e They installed framing for the wall build out at the unit ventilators.
Painting

e JW Egan did no further work this period.

Plumbing

e Maguire Company has installed the drain and vent piping in the phase.

e They have installed the hot and cold supplies on the lower level.
e They passed their underground rough inspections.
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Fire Protection

Simplex Grinnell did no further work this period. Finishes remain.

HVAC

PJ Dionne has set the boilers and is connecting the circulation pumps to them.
They have assembled the circulation pump piping.

They have received and stored the VA boxes, unit ventilators and VFDs.
Hanlon Sheetmetal has installed 95% of the ductwork.

Hanlon has assembled and sealed the boiler breeching.

Environmental Insulation is insulating plumbing and HVAC pipes.

They are insulating supply ducts.

RP O’Connell and Blue Hills Electrical started running control wiring.

Electrical

WAJ Griffin Electric placed all duct bank power conduits under the footings and Colantonio set in
flowable fill.

They have continued conduit assemblies to the appropriate panel assemblies.

They are pulling wiring for the lighting fixtures and power outlets.

Signet installed hooks and data/com wiring from this area to the MDF room.

MEP general conditions

All trades are extending their runs into other phased areas as necessary to plan for the space turnover.
Most of this work is done outside of normal school hours.
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Russell St. School
Littleton, MA
MSBA "Repair" of MEP's,ADA Issues,Windows,Abatement

Project Budget
December 12, 2009

Project budget

CONSTRUCTION
Phase 1 Abatement RM Technologies incl. CO#1 , 2, 3
Phase 1 Abatement RM Technologies pending COR's
Phase 2 Temp. Classes NE Builders incl. CO#1, 2, 3
Phase 3 GC Colantonio
Phase 3 Storm Water Discharge Redesign (est.)
Construction Contingency
SUBTOTAL: Construction
FURNISHINGS

Technology

Fixtures, Furnishings & Equipment
Signage (other than ADA)
SUBTOTAL: Furnishings

PROJECT EXPENSES

Builders Risk Policy

Bond Issuance Cost/Interest Expense
DPI Feasibility Study

DPI Basic Services

Materials Testing Pinnell Labs $2500 est.
Commissioning Agent

Utility Company Backcharges

Moving

Site survey- Nitch Engineering

Printing & Copying

Legal (not reimburable)

Technology Consultant

Geotechnical Investigation/Consultant

Structural Peer Review

Advertising

Environmental Consultan Smith&Wessell $43,000est.
SUBTOTAL: Project Expenses

PROFESSIONAL FEES

DRA Feasibility Study

DRA Basic Services
Printing /Reimbursables

$462,990
$25,000
$204,830
$6,721,900
$150,000
$990,000

$8,554,720

$0
$0
$0

$0

$12,000
$0
$45,000
$372,900
$25,000
$50,000
$30,000
$50,000
$25,000
$25,000
$25,000
$10,000

$25,000
$7,500
$1,500
$60,000

$763,900

$67,500
$1,120,000
$35,000

SUBTOTAL: Professional Fees

$1,222,500

CONTINGENCY
Design & Reserve Contingency

$0

SUBTOTAL: Contingency

$0

ESCALATION
Escalation of Hard Costs (4% hard costs/year to mid-point construction)

$0

SUBTOTAL: Contingency

$0

TOTAL PROJECT COST

$10,541,120

DRAFT-FOR REVIEW AND COMMENT-NOT FINAL-PENDING SCOPE CONFIRMATION

Daedalus Projects, Inc.



Project Name - City, State

RUSSELL ST. SCHOOL

December 12,2009
General Contractor:

COLANTONIO, INC.

Current Contract Amount: $6,721,900
Pend GC's Anticipated
Item PCO CCD ARCH Date Description CHANGE C.O0. Cost
No. No. No. PR ORDERS No. Issues

1 3 1 1 09/29/2009 |Add Dust Barrier 1 $1,515

2 5 2 3 10/05/2009 [Repair Cracked Lintel 1 $850

3 4 3 4 10/05/2009 |Add Construction Fence 1 $1,134

4 1 Provide Additional Insurance VOID

5 2 Credit for Builder's Risk Insurance 1 ($5,900)

6 DRA PSS# 1 Nitsch in budget

7 DRA PSS# 2 S&W ($60,000 in budget, $62260 to date) $2,260

8 DRA PSS# 3 S&W (see above) in budget

9 DRA PSS# 4 Pinelle in budget

10 DRA PSS#5 DRA Slab moisture $5,805

11 DRA PSS# 6 Storm Drain Redesign $10,000

12 DPI Additional Services # 1 in budget

13 6 8 10/16/2009 |Storm Drain Redesign $60,000

14 9 10/23/2009 |[Change MDO Painted to CFRP $3,857

15 7 10/15/2009 |Footing Revisions $0

16 6 10/15/2009 |Refasten Transoms $3,480

17 2 09/23/2009 |[Delete Underground Piping ($2,500)

18 5 10/14/2009 [Modify Column Footing $0

19 10 ?

20 11 10/23/2009 [Revise Waterline/Hydrant Layout $20,682

21 Additional IAQ Testing UEI $10,000

22 Misc. costs / waterline ex./shutdown $15,000

23 Repair existing heat units $6,000

24 Modify elec. Rooms

25 Demo existing chimney $15,000

26 Clean and flush exist. Drain lines $3,000

27 New lockers $140,000

28 Fire watch per Town $20,000

29 Additional millwork in Art rooms

30 Kitchen equipment revisions

31 Temp. walkway enclosure

32 Add card readers at ext. doors

33 Window/unit vent detail revisions

34 Additional empty conduits for future sign

35 Extend retaining wall 15'

36 Revise routing and quantity of empty 4" conduits

37 Verizon backcharge in budget
Totals $0.00 $310,183.00
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- - : 5 2009 2010 2011
o Desettpton Du St Fen  Gmn  Fih  Flew| St comp| A1 SEP [ oCT FEB | WAR [ APR [ WAY [ JUN [ JuL [ AUG [ sEP [ OCT [ NOV [ DEC | JAN [FEB
FINISHES l l Vo o Lo TR l o
10510 | PRIME PAINTING / 1ST COAT OF FINISH - 1st 5/04DEC09 |10DEC09 |04DEC09 |10DEC09 0 0 i i PRIME PAINTI G/1STC°AT°f F'N‘W«‘H 1st FLOO i i i i i i i i i i i i
10522  |PLUMBING FIXTURES - 1st FLOOR WING B 1/11DEC09 |11DEC09 |01FEB10 |01FEB10 33 0 i i PLUMBING F'XT Rﬁ‘si'm FLOOR 'NGEBE i i i i i i i i i i
10514 |HANG DOORS - 1st FLOOR WING B 3|11DEC09 |15DEC09 |06JAN10 |08JAN10 16 0| | | DOORS - 1st FLOOR WING B b b T ! L
10515 |MILLWORK AND CASEWORK - 1st FLOOR WING B 5/11DEC09 |17DEC09 |06JAN10  |12JAN10 16 0 i i WORK AND CAS:E °:R':‘-1St FLOO W'N‘:E':B i i i i i i i i i i
10518 |MISC. METALS - 1st FLOOR WING B 5\11DEC09 |17DEC09 |06JAN10 |12JAN10 16 0 i i - METALS - 1st F: OOER?W'NGB i i i i i i i i i i i i
10513 |ACOUSTICAL CEILING GRID - 1st FLOOR WING B 10[11DEC09 |24DEC09 |23DEC09 |07JAN10 8 0 i i PTICAL CEILING | R“? 'i1stFL°°RV"NGE‘* i i i i i i i i i i i
10530 | TOILET COMPARTMENTS - 1st FLOOR WING B 1|14DEC09 |14DEC09 |02FEB10 |02FEB10 33 0 i i VTO'LETCOMPP% T'V‘lEl‘\‘TS-NFLOORW;'NFB i i i i i i i i i i
10520  |FINISH HARDWARE - 1st FLOOR WING B 3/14DEC09 |16DEC09 |08JAN10  |12JANA0 17 0 i i H HARDWARE - “"T'—?ORW'NGB i i i i i i i i i i i i
10526 | SPRINKLER PIPE DROPS - 1st FLOOR WING B 5/14DEC09 |18DEC09 |06JAN10 |12JAN10 15 0 i i NKLER PIPE DRQ St 1@“"-°°RW' GBE i i i i i i i i i i i
10527 |DUCT DROPS - 1st FLOOR WING B 5\14DEC09 |18DEC09 |29DEC09 |05JAN10 10 0| | l PROPS - 15":'-00 W'NGB o Lo T l o
10525 |HANG LIGHT FIXTURES - 1st FLOOR WING B 10|14DEC09 |28DEC09 |29DEC09 |12JAN10 10 0 i i G'—'GHTF'XTURE "1stF'-°°RW'N B i i i i i i i i i i i i
10534 | TOILET ACCESSORIES - 1st FLOOR WING B 1|15DEC09 |15DEC09 |03FEB10 |03FEB10 33 0 i i VTOILET ACCES: OR{'ES 1st FLOO W'N:G|:3 i i i i i i i i i i
10528 | TEST SPRINKLER PIPING - 1st FLOOR WING B 3/21DEC09 |23DEC09 |27JAN10  |29JAN10 24 0 i i TEST SPRINKLE! P'P'NG 1st FLO RW'NG‘B i i i i i i i i i i
10531 | TEMPERATURE CONTROL FINISHES - 1st FLOOR 4|21DEC09 |24DEC09 |29JAN10  |03FEB10 26 0 i i VTEMPERATURE CONTRO'- FINISHES - 15‘ #LOORW'NGB i i i i i i i i i i
10529 |REGISTERS, GRILLS & DIFFUSERS - 1st FLOOR 5/21DEC09 |28DEC09 |06JANT0  |12JAN10 10 0 i i STERS, GR'L'-S‘ D'fFUSERS 1st LOORVY'NGB i i i i i i i i i i
10535 |ACOUSTICAL CEILING TILE - 1st FLOOR WING B 2|29DEC09 |30DEC09 |13JAN10  |14JAN10 10 0 i i ‘ USTICAL CEILINS T'l‘-Ei 1st FLOORW'NG:BE i i i i i i i i i i
10536 | SPRINKLER HEADS INSTALLATION - 1st FLOOR 3|31DEC09 |05JAN10  |01FEB10  |03FEB10 20 0| | l VSPRINKLER HEADS INSTALLATION - 1st FLOOR WING B Lo TR l o
10540 |ELEC DEVICES & TRIM OVERHEAD - 1st FLOOR 3/31DEC09 |05JAN10  |01FEB10 |03FEB10 20 0 i i VELEC DEV'CESE T':*":V' OVERHEAD '1StiF'-i°°RW'NGB i i i i i i i i i i
10539  |INSTALL LOCKERS IN CORRIDORS - 1st FLOOR 3/07JAN10  [11JAN10  |01FEB10 |03FEB10 16 0 i i VINSTALL '-°CK3 RSE'N: CORR'DORS-BtiFL}OORW'NGB i i i i i i i i i i
10538  |FINISH PAINTING - 1st FLOOR WING B 15/07JAN10  |28JAN10 |13JAN10  |03FEB10 4 0 i i VFINISH PA'NT'N: -:“S#F'-OORW'NGB ; i i i i i i i i i i i
10549 | CARPETING -1st FLOOR WING B 2/29JAN10  |01FEB10 |05FEB10 |08FEB10 5 0 i i CARPETING -ﬁstﬁLPORW'NGB i i i i i i i i i i i i
10546 |RESILIENT FLOORING - 1st FLOOR WING B 3|29JAN10  |02FEB10 |04FEB10 |08FEB10 4 0 i i RESILIENT Fl:« 0$"\:|G-1stFLOCRW"\:'GiB i i i i i i i i i i
10550 |ELECTRIC DEVICES AND TRIM-OUT - 1st FLOOR 2|03FEB10 |04FEB10 |09FEB10 |10FEB10 4 0 i i ELECTRIC DF 'CEE$‘ANDTR'M-C’UT-ﬁst:FLOORW'NGB i i i i i i i i i i
10554  |MISC. FINISHES AND CLEAN-UP - 1st FLOOR WING 2|05FEB10  |08FEB10 |11FEB10 |12FEB10 4 0 i i misc F'N'SF:* Slf‘\N"D CLEAN-UR - 1st fHOORW'NGB i i i i i i i i i i
10555 |PUNCH LIST AT AREA - 1st FLOOR WING B 2|05FEB10 |08FEB10 |11FEB10 |12FEB10 4 0| | | PUNCH LIST TPREA'1StFL°°RW!NGB Lo A | b
10560  |FINISHES COMPLETE - 1st FLOOR WING B 0 08FEB10 12FEB10 4 0 i i O“F'N'SHES C: MP'-ETE 1stF'-°0RW':N°:J'B ”””””” ﬂ:”%’ ”””” H i i i i i i
INTERIOR CONSTRUCTION - 2nd FLOOR WING B N
DEMOLITION / ABATEMENT | | ‘ ; o . L A | L
11300  |START INTERIOR DEMOLITION - 2nd FLOOR WING |  0|29SEP09 29SEP09 0 of 1 | 1130 START‘lh"TFS'C‘?RDE‘MOUT"O‘N 72nd F'-;OORWWGBE N N o | i (R | K
11304  |SELECTIVE DEMOLITION - 2nd FLOOR WING B 8/29SEP09 |080CT09 |29SEP09 |080CT09 0 0 i 1130 SFL"EfoVE QEMC"L'T'ON-‘Z"f FLOOR WING B i i i i i i i i i i i i i i i
11306 | MECHANICAL DEMOLITION - 2nd FLOOR WING B 10/29SEP09  [130CT09 |29SEP09 | 130CT09 0 0 i 1130 HV'E‘CJHAN'CAL D"EMOL'T"ONBN‘ FLOORW'NG B i i i i i i i i i i i i i i
11308 |ELECTRICAL DEMOLITION - 2nd FLOOR WING B 10|29SEP09 |130CT09 |29SEP09 |130CT09 0 0 i 1130 ‘E'-"E?T‘R'CA'- DEMO'—'T'O‘N 'iznd F'—PORW'NGBE i i i i i i i i i i i i i i
11310 | DEMOLITION & ABATEMENT COMPLETE-2nd 0 130CT09 130CT09 0 of ! &ABATEMENTCOMP}ETE-Z"d FLOOR WING B L Lo AT ; L
| N R | . IR
11400 |START ROUGHINGS - 2nd FLOOR WING B 0/130CT09 130CT09 0 0 i HlNGS-?nf FLOOR WING B ; i i i i i i i i i i i i i i
11404 |HOLLOW METAL FRAMES - 2nd FLOOR WING B 2/130CT09 |140CT09 |06NOVO9 |09NOVO09 18 0| ow META'-‘ FRAMES 2nd FLOORWN‘?Q L L AN ; o
11402 |CONSTRUCT SHEAR WALLS - 2nd FLOOR WING B 10/130CT09 [260CT09 |270CT09 |09NOVO9 10 0 i ’TR‘UCT SH"EA*WA'-LS 2nd F'—°°$W'§“¢’B i i i i i i i i i i i i
11416 | SPRINKLER PIPE ROUGH - 2nd FLOOR WING B 15/130CT09  [02NOV09 |200CT09 |09NOVO9 5 0 i 4 T‘KLERP'PE ROUGH - 2nd FLOORWWG B i i i i N i i i i i i
Lo 0 0010 M g 0an WLl AMnnMnanin WAAnnNLanninnnnnnni i inn o Lo nonnninnnas
Al seP | ocT | Nov | DEC | JAN | FEB | MAR [ APR | MAY [ JUN | JuL | AUG [ SEP ocT | Nov [ DEC JAN [ FEB
2009 \ 2010 2011
Start Date 01SEP09 Early Bar RS00 Sheet 2 of 21 ARNOLD ENGINEERING CO., INC.
Ei;i:hDI:a)tage 1212(;\;;2 Float Bar COLANTONIO, INC. Date Revision Checked Approved
Run Date 230CT09 14:11 | A} Fogress Bar

© Primavera Systems, Inc.
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BASELINE SCHEDULE




Activity Activity Orig  Early Early Late Late  Total  Actual Actual % DEC | JAN | FEB | MAR | APR | MAY | JUN 2(\mJUL [ AUG | SEP | OCT [ NOV | DEC .JArfm\1 FEB
ID Description Start Finish Finish  Float Start Finish Comp ‘ ‘ L L e e e e
: nL 1INNE I N L N
PLUMBING PIPE ROUGH - 2nd FLOOR WING B 130CT09 |09NOV09 [130CT09  |09NOVO9 0 0 i B"NG P"?E‘RqUG* "ﬁ"d FLOOR W'i"G ? i i i i i i i i i i i i i
11408 |H.V.A.C. DUCTWORK & RELATED - 2nd FLOOR 20/130CT09 |09NOV0O9 |130CT09 |09NOVO9 0 0 i -C. DUCT;W‘OR‘K& *E'TATED -2nd F‘F-OOER :W'NG B i i i i i i i i i i i i
11412 |ELECTRICAL ROUGH - 2nd FLOOR WING B 20/130CT09 |09NOVO9 |130CT09 |09NOVO9 0 0 i TR"CAL 'TO‘UGEH-MTF'-OOR W'NGEB i i i i i i i i i i i i i i
11410  |H.V.A.C. EQUIPT. IN CEILING - 2nd FLOOR WING B 15/200CT09 |[09NOV0O9 |200CT09 |09NOVO9 0 0 i : -C-‘ EQU"TT‘- 'NECE' HING - 2nd FLOOR W':fo B i i i i i i i i i i i i
11418 |ELECTRICAL LOW VOLTAGE ROUGH - 2nd FLOOR | 10|270CT09 |09NOV09 |270CT09 |09NOV09 0 0| 1848 TR"CA'- II-O\W VoL AGE ROUGH - 2“* FLOOR WING B L L S ; o
11420 |ROUGHINGS COMPLETE - 2nd FLOOR WING B 0 09NOV09 09NOV09 0 0 i i ? : PHINGS C‘OMP*-ETE -an FLOOR Wi‘NGF i i i i i i i i i i i i i
H.V.A.C. U.V.'S PIPING & TEST - 2nd FLOOR WING B 07JAN10  [19JAN10  [11JAN10  |21JAN10 2 0 i i i i 1141 M H-V-A;-C- uv.’'s P'P“" G 3} TEST - 2nd FLOOR \:'V'FG B i i i i i i i i i i
l b o 1 L Vo o Lo R l o
START FINISHES - 2nd FLOOR WING B 0| 11DEC09 11DEC09 0 0 i i i i ‘13150 START F'N"SHES 2nd ‘FLOORWN?? i i i i i i i i i i i i
11510 |HANG DRYWALL - 2nd FLOOR WING B 3/11DEC09 |15DEC09 |11DEC09 |15DEC09 0 0 i i i i 1315 HANG DRYWA'—'— 2nd F'-OOR‘ W"v:'GiB i i i i i i i i i i i i
11512 | TAPE & FINISH DRYWALL - 2nd FLOOR WING B 4|23DEC09 |29DEC09 |23DEC09 |29DEC09 0 0 i i i i i 'N'SH DRYWA'-H 2"30‘ f'—OOR WING B i i i i i i i i i i i i
11514  |PRIME PAINTING/1ST COAT OF FINISH-2nd FL 5/30DEC09 |06JAN10  |30DEC09 | 06JAN10 0 0 i i i i i PA'NT'NG“ST COAT: °:F FINISH-2nd FL WrNF B i i i | i i i i i i
11518 |ACOUSTICAL CEILING GRID - 2nd FLOOR WING B 10|31DEC09 [14JAN10  |31DEC09 |14JAN10 0 0| | S T ’UST'CA'- CEILING GRID - 2nd FLOOR WING B b } i - } o
11534 | SPRINKLER PIPE DROPS - 2nd FLOOR WING B 5/04JAN10  |08JAN10  [11JAN10  |[15JAN10 5 0 i i i i i 'NK'-ER P'PE DRC PSE - ’:Z"d FLOOR WING 5:' i i i i i i i i i i i
11536  |DUCT DROPS - 2nd FLOOR WING B 5/04JAN10  |08JANT0  |04JAN10  |08JAN10 0 0 i i i i i DROPS 2nd F'-OORJV‘%'NGB i i i i i i i i i i i i
11532 |HANG LIGHT FIXTURES - 2nd FLOOR WING B 10/04JAN10  [15JAN10  |04JAN10  |[15JAN10 0 0 i i i i i 1153 ;""'ANG L'GHT F'XTURE-S *:2':"0' FLOOR WING B i i i i i i i i i i i i
11520 |HANG DOORS - 2nd FLOOR WING B 3/07JAN10  [11JAN10  |07JAN10  |[11JAN10 0 0 i i i i i JDOORS 2nd F‘LOOF YV'NGB i i i i i i i i i i i i
11522 |MILLWORK AND CASEWORK - 2nd FLOOR WING B 9/07JAN10  |20JAN10  |07JAN10  |20JANA0 0 0 i i i i i M'r-'-WORK AND Cf‘SE‘fV?RK-Z"d FLOOR VY"‘fGB i i i i i i i i i i
11524  |MISC. METALS - 2nd FLOOR WING B 10/07JAN10  [21JAN10  |07JANTO  |21JAN10 0 0 i i i i i MISC; METALS - 2'1‘C F'TJO‘PRW'NGB i i i i i | i i i i i i
11528  |FINISH HARDWARE - 2nd FLOOR WING B 3|08JAN10  |12JAN10  [19JAN10  |21JAN10 6 0| | ol Fi 'S"' HARDWARE'Z'T'le'-WRW'N B L l i T 1 |
11538 | TEST SPRINKLER PIPING - 2nd FLOOR WING B 2|11JAN10  |12JAN10  |22JAN10  |25JAN10 8 0 i i i i i EST SPR'NK'-ER‘ "P':m:; - 2nd FLOO W'NEG EB i i i i i i i i i i
11544 | TEMPERATURE CONTROL FINISHES - 2nd FLOOR 2[11JAN10  [12JAN10  |27JAN10  |28JAN10 11 0 i i i i i E""'PERT“«TURE@NETR:OL FINISHE -Z"diF'*:-OOR WING B i i i i i i i i i i
11540 |REGISTERS, GRILLS AND DIFFUSERS - 2nd FLOOR | 5/11JAN10  |15JAN10  |11JAN10 | 15JAN10 0 0 i i i i i ISTERS, GR"-'-SE ‘\NE:’ '?'FFUSERS- nd F'J*OJORW'NG i i i i i i i i i i
11548 |ACOUSTICAL CEILING TILE - 2nd FLOOR WING B 3|19JAN10  |21JAN10  [19JAN10  |21JAN10 0 0 i i i i i : }" OL"ST'C‘A'— CE"{' NG ;L"“-E -2nd FLO RW"N‘? B i i i i i i i i i i
11530 | PLUMBING FIXTURES - 2nd FLOOR WING B 2/21JAN10  |22JAN10  |26JAN10  |27JAN10 3 0 i i i i i LUMBING F'XTLfRES‘T-?nd FLOOR 'NG? i i i i i i i i i i i
11550 |SPRINKLER HEADS INSTALLATION - 2nd FLOOR 3|22JAN10  |26JAN10  |26JAN10  |28JAN10 2 0 i i i i i 1155PR'NK'-ER HEAFS 'T“ﬁTALLAT'ON 2nd "T'-?OR WING B i i i } i i i i i i
11554  |INSTALL LOCKERS IN CORRIDORS - 2nd FLOOR 4|22JAN10  |27JANT0  |25JAN10  |28JAN10 1 ol | ol AN NSTALL '-OCKERS IN ¢°RR'D°RS <12nd FLOOR WING B b l i IR l o
11556 |ELEC DEVICES & TRIM OVERHEAD - 2nd FLOOR 5/22JAN10  |28JAN10  |22JAN10  |28JAN10 0 0 i i i i i 11556 E'-EC DEVICES & TR"M ‘OVERHEAD 12nd F"'-C"OR WING B i i i i i i i i i i
11552  |FINISH PAINTING - 2nd FLOOR WING B 10|22JAN10  |04FEB10  |22JAN10  |04FEB10 0 0 i i i i i 11552 #'N'SH PA'NT'NG -‘2"d FLOOR WING B i i i i i i i i i i i i
11546 | TOILET ACCESSORIES - 2nd FLOOR WING B 1/25JAN10  |25JAN10  |28JAN10  |28JAN10 3 0 i i i i i 1154 °"—ETACCESS°R'ES‘-2"d FLOORW'NG: Bi i i i i i i i i i i
11560 |RESILIENT FLOORING - 2nd FLOOR WING B 5/29JAN10  |04FEB10 |29JAN10  |04FEB10 0 0 i i i i i RES"—'ENT F'—‘?OR?NF 2nd FLOOR W'”‘GEB i i i i i i i i i i
11562 |CARPETING - 2nd FLOOR WING B 5/29JAN10  |04FEB10 |29JAN10  |04FEB10 0 0 i i i i i CARPET'NG ?“’ f'—PORW'NGB i i i i i i i i i i i i
11564 |ELECTRIC DEVICES AND TRIM-OUT - 2nd FLOOR 5/05FEB10 |11FEB10 |05FEB10 |11FEB10 0 0 i i i i i ELECTR'C DFVICTE? AND TRIM-OUT - ?"F FLOOR WING B i i i i i i i i i i
11570  |MISC. FINISHES AND CLEAN-UP - 2nd FLOOR WING|  2|11FEB10 |12FEB10 |11FEB10 |12FEB10 0 0 i i i i i :11 70 'V"SC F'N'ST'ES ‘N“'D CLEAN-UP - 2"4‘ Fr-OORW'NGB i i i | i i i i i i
11572 |PUNCH LIST AT AREA - 2nd FLOOR WING B 2/11FEB10 |12FEB10 |11FEB10 |12FEB10 0 0| | Vol ;1157 PUNCH LIST AT AREA - 2nd FLOOR WING B Lo | i R | D
10900 |PHASE 1 COMPLETE 0 12FEB10 12FEB10* 0 0 i i i i i i 10 °°‘PHA;SE1CC% PLEE’JFE i i i i i i i i i i i i
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‘EAEDALUS CLERK OF THE WORKS

DAILY REPORT

PROJECT: The Russell St School — Littleton, MA PROJECT #: Report Number: 047

Contract Time: days Date: November 2, 2009

Days Elapsed: days Day: Monday

Extensions: days Weather: Sunny

Days Remaining: days Temperature Cycle at 7 AM: 46° to 71° to 37° to 38°F during the last 72 hours
Site Condition: Dry

LABOR & WORKFORCE

Colantonio, Inc. — Phase 3 — Renovations and Upgrades

| Superintendent | 1 | Project Manager | 0 | Carpenter/Laborer | 0 | Machine Operator/Laborers [4 ]
SUBCONTRACTORS
WJ Griffin Electric 3 LVI Demolition 6 | PJDionne 4 | Hanlon Sheetmetal 1
Maguire Company 2 | Simplex Grinnell 2 | Envirotech 2
OTHERS
| Daedalus Projects | 2 [ Littleton Fire Dept | 0] Briggs Engineering | 0 [ Nitsch Engineering [0 ]
TOTAL 25

Construction Activity:

Clerk'sr

Visitors:
[ ]
[ ]
[ ]

Colantonio substitute super reviewed the plans and coordinated with the subs. GS had the day off. The equipment
operators and laborers continued work on the water main working north between the walkway and the ball field. The
carpenter was not on site.

LVI continued cleanup of the demo’d partitions on the upper level. They started hand-excavating the trenches for the
plumbers and HVAC lines. A foreman and five laborers were on site.

Maguire started laying out the underground plumbing lines. They loaded the building with materials. The foreman
and an apprentice were on site.

SimplexGrinnell continued installing their piping on the lower level. The foreman and a sprinkler fitter were on site.
PJ Dionne foreman and pipefitters continued to connect vertical piping between the mains and the upper level
branches. They continued to core from the upper level.

Hanlon foreman returned from vacation and resumed installing duct on the lower level.

Envirotech was directed by Hanlon foreman to clean existing ducts to remain. There were two duct cleaners on site.
Griffin continued conduit runs along the west side of the building. The foreman, an electrician and an apprentice were
on site. The foreman continued to set up his office and received a parts order.

Briggs was not on site.

emarks:

| arrived on site at 7:00 AM. | left at 5:30 PM.

Colantonio operator advised that they had burst another hydraulic line and were stopped waiting for parts. He also
noted that they hit an abandoned 1" copper line.

Colantonio advised that PJ Dionne was on site Saturday. They continued coring holes for the UVs along the west side
walls. There are some new areas that overlap with the existing that require Saturday work.

Colantonio broke the existing water main around 10 AM. They completed the repairs by 1 PM and the water main was
tested. They provided bottled drinking water for the school (16 cases of 24). The School Department installed
portable toilets to keep the students in class. Colantonio installed one other piece of new main. They closed and
covered the trench and were wrapped up by 5:30 PM.

Bob White — DPI pm

Dan Donohue — Simplex Grinnell pm

Steve Mark, Bill Meagher — Littleton Schools

LELD line foreman reviewed exposed wiring and conduit at water line excavation

Deliveries:

EF Shea delivered drainage structures to the site.
LWD delivered pipe repair sleeve to the site.
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e Airport delivered f10 portable toilets.
Equipment Used:

e Colantonio’s CAT backhoe, the Daewoo excavator and Daewoo loader was used. The Bobcat loader was used to
assist LVI with some of their heavy materials. It was also used by Colantonio at the water main.
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‘EAEDALUS CLERK OF THE WORKS

DAILY REPORT

PROJECT: The Russell St School — Littleton, MA PROJECT #: Report Number: 048

Contract Time: days Date: November 3, 2009

Days Elapsed: days Day: Tuesday

Extensions: days Weather: Sunny

Days Remaining: days Temperature Cycle at 7 AM: 38° to 52° to 35° to 36°F during the last 24 hours
Site Condition: Dry

LABOR & WORKFORCE

Colantonio, Inc. — Phase 3 — Renovations and Upgrades

| Superintendent | 1 | Project Manager | 1 | Carpenters/Laborers | 2 | Machine Operator/Laborers [3 ]
SUBCONTRACTORS
WJ Griffin Electric 3 LVI Demolition 7 | PJDionne 4 | Hanlon Sheetmetal 1
Aaxiom Concrete 1 | Maguire Company 2 | Simplex Grinnell 2 | Envirotech 0
OTHERS
| Daedalus Projects | 2 [ Littleton Fire Dept | 0] Briggs Engineering | 0 [ Nitsch Engineering [0 ]
TOTAL 27

Construction Activity:

Clerk'sr

Visitors:

Colantonio super reviewed the plans and coordinated with the subs. The pm was on site for meetings. The
equipment operators and laborers continued work on the water main repair near the athletic field ticket booth. They
also removed existing fences at the west side of the building. The carpenters built trench covers for the interior
excavations.

LVI continued hand excavating for footings and new underground piping. The foreman and six laborers were on site.
Aaxiom did additional sawcuts in the slab on grade at GS and LVIs direction. There was one laborer on site.

Maguire started installing the underground plumbing lines. The foreman and an apprentice were on site.
SimplexGrinnell continued installing their piping on the lower level. The foreman and a sprinkler fitter were on site.
PJ Dionne foreman and pipefitters continued to connect vertical piping between the mains and the upper level
branches. They continued to core from the upper level.

Hanlon foreman continued installing duct on the lower level.

Envirotech was not on site.

Griffin did exploratory work around the building. They continued conduit runs along the west side of the building. The
foreman, an electrician and an apprentice were on site.

emarks:

| arrived on site at 7:00 AM. | left at 5:00 PM.

Upon arriving at the site, it was noted that yesterday’s repair to the water line had failed. Colantonio operator and
laborers pumped the trench of water. They observed a leak coming from a 4” branch line adjacent to a shut off
(presumably an irrigation line to the football field). They attempted to close the valve to the branch and when they did,
the main burst. The School Department and the Water Department were notified. The remainder of their work was
involved in making another repair to the existing water line.

Colantonio held their weekly subcontractor meeting in the site office.

The weekly construction progress was held. Attending were Littleton (SM and RC), DRA (SW and JG), CI (BG and
GS) and DPI (BW and JC)

A special meting was held to determine the way forward with water line installation. Attending were LWD (Savas
Danos and Don Anderson), Littleton Schools (Dr. Bemis, Steve Mark and Bill Meagher), DRA (SW and JG), CI (BG
and GS) and DPI (BW and JC). It was agreed that a potable water truck will be used until the water main work is
beyond the existing line to the school. All breaks will be repaired as the work proceeds so the line can be restarted
asap.

Mike of Littleton PS IT department advised that the internet cable had been cut. Cl and WJGE were notified.

Griffin (1 PM), LVR (2 PM) and Aaxiom (3 PM) started work after noon.

Meeting attendees
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Deliveries:
e Nesco delivered materials to Griffin.
e Hanlon delivered sheetmetal via their truck.

Equipment Used:

e Colantonio’s CAT backhoe, the Daewoo excavator and Daewoo loader was used. The Bobcat loader was used to
assist LVI with some of their heavy materials. It was also used by Colantonio at the water main.
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DAILY REPORT

PROJECT: The Russell St School — Littleton, MA PROJECT #: Report Number: 049

Contract Time: days Date: November 4, 2009

Days Elapsed: days Day: Wednesday

Extensions: days Weather: Sunny

Days Remaining: days Temperature Cycle at 7 AM: 36° to 57° to 38°F during the last 24 hours
Site Condition: Dry

LABOR & WORKFORCE

Colantonio, Inc. — Phase 3 — Renovations and Upgrades

| Superintendent | 1 | Project Manager | 0 | Carpenters/Laborers | 3 | Machine Operator/Laborers [3 ]
SUBCONTRACTORS
WJ Griffin Electric 3 LVI Demolition 7 | PJDionne 4 | Hanlon Sheetmetal 1
Aaxiom Concrete 0 | Maguire Company 2 | Simplex Grinnell 2 | City Line Paving 6
OTHERS
| Daedalus Projects | 1 [ Littleton Police Dept | 1 | Briggs Engineering | 0 [ Nitsch Engineering [0 ]
TOTAL 32

Construction Activity:

Colantonio super reviewed the plans and coordinated with the subs. He went to the market and bought bottled water
for the school's use. The equipment operators and laborers cleaned up their debris from the water main work. The
carpenters built forms for the footings and trench covers for the remaining interior excavations.

City Line Paving installed the base and top coats of the asphalt road patching. There were five operator/laborers and
a truck driver on site.

LVI completed scrap cleanup on the upper level. They started dismantling the dishwasher exhaust hood from the
construction side. They continued cleaning around the lower level. After the school day, two laborers started
dismantling the old water tank in the occupied area of the school. The foreman and six laborers were on site.

Aaxiom was not on site.

Maguire continued installing the underground plumbing lines. The foreman and an apprentice were on site.
SimplexGrinnell completed installing their piping on the lower level. The foreman and a sprinkler fitter were on site.
They demobilized today and expect to return in a few weeks.

PJ Dionne foreman and pipefitters continued to connect vertical piping between the mains and the upper level
branches. They completed coring from the upper level.

Hanlon foreman continued installing duct on the lower level.

Griffin did exploratory work around the building. They continued conduit runs along the west side of the building. The
foreman, an electrician and an apprentice were on site.

Littleton PD detail officer working at the road repairs.

Clerk’s remarks:

Visitors:

| arrived on site at 10:00 AM. | started work from home in order to use internet connection. | left at 5:00 PM.

Bill Meagher advised that the school had run out of bottled water. Colantonio was notified and delivered additional
cases of water.

Annette from the front office reported too much noise in kitchen from demo work. They shut it down until after lunch
was served.

Griffin started work at 1 PM. Two of LVI's laborers started at 2:30 PM.

Dave Putnam — Putnam Pipe pm

Deliveries:

City Line delivered the materials for the road patching.
Dependable delivered CMU

Equipment Used:
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e Colantonio’s CAT backhoe, the Daewoo excavator and Daewoo loader were not used. The Bobcat loader was used
to move material and debris.
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PROJECT: The Russell St School — Littleton, MA PROJECT #: Report Number: 050

Contract Time: days Date: November 9, 2009

Days Elapsed: days Day: Monday

Extensions: days Weather: Sunny

Days Remaining: days Temperature Cycle at 7 AM: 38° to 63° to 29° to 35°F during the last 5 days
Site Condition: Dry

LABOR & WORKFORCE

Colantonio, Inc. — Phase 3 — Renovations and Upgrades

| Superintendent | 1 | Project Manager | 0 | Carpenters/Laborers | 2 | Machine Operator/Laborers [3 ]
SUBCONTRACTORS
WJ Griffin Electric 4 | LVI Demolition 3 | PJ Dionne 4 | Hanlon Sheetmetal 0
Aaxiom Concrete 0 | Maguire Company 0 | Simplex Grinnell 0 | City Line Paving 0
OTHERS
| Daedalus Projects | 1 [ Littleton Fire Dept | 1] Briggs Engineering | 0 [ Nitsch Engineering [0 ]
TOTAL 17

Construction Activity:

e Colantonio super reviewed the plans and coordinated with the subs. The equipment operators and site laborers
continued the installation of the retaining wall. The carpenter and laborer built forms for the footings, set anchor bolts
and tied the rebar.

e City Line Paving was not on site.

e LVI continued general demo and cleanup as directed by GS. The foreman and two laborers were on site.

e Maguire was not on site.

¢ SimplexGrinnell was not on site.

e PJ Dionne foreman and pipefitters set their pumps on the equipment pads that were installed last week. They
continued to connect vertical piping between the mains and the upper level branches.

¢ Hanlon was not on site.

e  Griffin started running MC cables and continued running metal conduit along the east side of the work area. The
foreman, two electricians and an apprentice were on site.

e Littleton FD fire watch resumed as PJ Dionne resumed welding.

Clerk’s remarks:
e | arrived on site at 6:50 AM. | returned from a two-dqy professional development course. | left at 5:00 PM.
e The super advised that they would be pouring concrete for the footings tomorrow at 7:30 AM. Ha also noted that he
called Briggs for an inspection.
e  Griffin is working 4 10-hour days, this week.
Visitors:
e A representative from Greenwood Roofing picked up plans and specs.
e Additional workers from Griffin, Colantonio and Superior Welding submitted CORI applications and received security
badges.

Deliveries:
e None observed

Equipment Used:
e Colantonio’s CAT backhoe, Bobcat loader and Daewoo loader were used. The Daewoo excavator was not used.
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PROJECT: The Russell St School — Littleton, MA

Contract

Days Elapsed:

Extensio

Days Remaining:
Site Condition:

PROJECT #: Report Number: 051

Time: days Date: November 10, 2009
days Day: Tuesday
ns: days Weather: Cloudy
days Temperature Cycle at 7 AM: 35° to 67° to 55°F during the last 24 hours

Dry

LABOR & WORKFORCE

Colantonio, Inc. — Phase 3 — Renovations and Upgrades

| Superintendent | 1 | Project Manager | 1 | Carpenters/Laborers | 2 | Machine Operator/Laborers [3 ]
SUBCONTRACTORS
WJ Griffin Electric 4 | LVI Demolition 0 | PJ Dionne 4 | Hanlon Sheetmetal 0
JW Egan Co., Inc 1 | Maguire Company 2 | Simplex Grinnell 0 | City Line Paving 0
OTHERS
Daedalus Projects 2 | Littleton Fire Dept 1 | Briggs Engineering 1 | DRA 1
Smith & Wessell 1 Universal Environmental Svcs 1
TOTAL 18

Construction Activity:

Colantonio super reviewed the plans and coordinated with the subs. The equipment operators and site laborers
completed the installation of the retaining wall. The carpenter and laborer poured the footings. They hand-dug under
the existing building foundation where the piping is to be installed.

LVI was not on site.

JW Egan painter started wallcovering removal.

Maguire resumed installation of supply lines. The foreman and apprentice were on site.

PJ Dionne foreman and pipefitters started installing fittings on the pumps. They continued to connect vertical piping
between the mains and the upper level branches. They started welding mechanical room piping.

Griffin continued running MC cables and continued running metal conduit along the east side of the lower level work
area. Two electricians and an apprentice were on site. They received a large material order and spent a good part of
their day stockpiling around the site.

Littleton FD fire watch continued as PJ Dionne continued welding.

Briggs technician took concrete samples and tested the mix. He also collected a sample of the sandy soil in the
trenches at Colantonio’s request.

Smith and Wessell technician took samples of suspected materials that were disturbed by a child in the Collaborative
classroom.

Universal Environmental Services IAQ technician took air quality samples for testing in the Collaborative classroom.

Clerk’s remarks:

Visitors:

| arrived on site at 6:45 AM. | left at 7:15 PM.

The weekly construction progress meeting was held at the site office. Attending were Littleton (SM and RC), DRA
(JG), CI (BG and GS) and DPI (BW and JC). A site walk followed.

Dick from Colantonio responded that all as-builts are recorded and will be drawn on the plans. | asked GS to confirm.

Meeting attendees.

Deliveries:

Griffin received a common carrier delivery
Perkins delivered 4 CY 34" 4000 psi concrete

Equipment Used:

Colantonio’s CAT backhoe, Bobcat loader and Daewoo loader were used. The Daewoo excavator was not used.
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PROJECT: The Russell St School — Littleton, MA PROJECT #: Report Number: 052

Contract Time: days Date: November 11, 2009

Days Elapsed: days Day: Wednesday

Extensions: days Weather: Cloudy

Days Remaining: days Temperature Cycle at 7 AM: 55° to 46° to 47°F during the last 24 hours
Site Condition: Dry

LABOR & WORKFORCE

Colantonio, Inc. — Phase 3 — Renovations and Upgrades

| Superintendent | 1 | Project Manager | 0 | Carpenters/Laborers | 0 | Machine Operator/Laborers [4 ]
SUBCONTRACTORS
WJ Griffin Electric 6 LVI Demolition 0 | PJ Dionne 1 | Hanlon Sheetmetal 1
JW Egan Co., Inc 0 | Maguire Company 0 | Simplex Grinnell 1 | Mill City Environmental 2
OTHERS
| Daedalus Projects | 1 | Littleton Police Dept | 1 | Briggs Engineering | 0 | NEUCO [6 |
TOTAL 16

Construction Activity:

e Colantonio super reviewed the plans and coordinated with the subs. He also helped the laborers set the water and

fire protection pipes. The equipment operators and site laborers completed hand-digging under the existing building

foundation. They built shoring and set the pipes, including the fire PIV. They poured the flowable fill inside the pipe

trench. They let the concrete flow under the building footings to surround the pipes. The carpenters were not on site.

JW Egan was not on site.

Mill City removed additional windows as directed by Colantonio. There were two abatement workers on site.

Simplex Grinnell pm was on site to review coordination in the occupied areas.

Maguire was not on site.

PJ Dionne foreman did some material takeoffs and coordination.

Hanlon foreman did layout and marking of wall penetrations.

Griffin continued running metal conduit along the east side of the lower level work area and into the lobby ceiling.

They extended west side conduit banks into the conference area. They did layout for panels in the occupied area.

The foreman, three electricians and an apprentice were on site. They received a transformer order. Another

electrician arrived around 2 PM.

e Littleton PD street detail worked with NEUCO.

e Briggs was not on site.

e Smith and Wessell was not on site.

e Universal Environmental Services was not on site.

¢ NEUCO made the gas line connection and brought the line across Russell St. There were six operator/laborers on
site.

Clerk’s remarks:

e | arrived on site at 7:30 AM. | left at 5:15 PM.
Visitors:

e Richard Crowley - RSSBC
Deliveries:

e  Criffin received a common carrier delivery

e  Perkins delivered 15 CY of flowable fill concrete

Equipment Used:
e Colantonio’s CAT backhoe, Bobcat loader and Daewoo loader were used. The Daewoo excavator was not used.

Page 1 of 1



‘EAEDALUS CLERK OF THE WORKS

DAILY REPORT

PROJECT: The Russell St School — Littleton, MA PROJECT #: Report Number: 053

Contract Time: days Date: November 12, 2009

Days Elapsed: days Day: Thursday

Extensions: days Weather: Cloudy, north wind

Days Remaining: days Temperature Cycle at 7 AM: 47° to 51° to 38° to 40°F during the last 24 hours
Site Condition: Dry

LABOR & WORKFORCE

Colantonio, Inc. — Phase 3 — Renovations and Upgrades

| Superintendent | 1 | Project Executive | 0 | Carpenters/Laborers | 4 | Machine Operator/Laborers [4 ]

SUBCONTRACTORS

WJ Griffin Electric 4 | LVI Demolition 0 | PJ Dionne 4 | Hanlon Sheetmetal 0

JW Egan Co., Inc 1 | Maguire Company 0 | Simplex Grinnell 0 | Mill City Environmental 0

OTHERS

| Daedalus Projects | 1 | Littleton Fire Dept | 1| Briggs Engineering | 0 | NEUCO [0 ]
TOTAL 18

Construction Activity:

Colantonio super reviewed the plans and coordinated with the subs. The equipment operators and site laborers
continued extending the water pipe runs from the existing building foundation. They assembled pipe connections for
later installation. They cleaned up the debris around the yard. The carpenters and laborers removed the forms from
the footings and started setting the leveling plates. They also started fastening the transom above the doors.

JW Egan painter resumed wallcovering removal on the upper level. He started removing the adhesives from the wall.
Mill City was not on site.

Simplex Grinnell was not on site.

PJ Dionne foreman and pipefitters resumed connection of pump pipes and valves. The welder resumed in the east
side classrooms and the mechanical room.

Hanlon was not on site.

Griffin continued running metal conduit along the west side of the lower level work area and into the conference room
ceiling. They extended west side conduit banks into the conference area. They did layout for panels in the occupied
area. Three electricians and an apprentice were on site.

Littleton FD fire watch detail observed the welding.

NEUCO was not on site.

Clerk’s remarks:

Visitors:

| arrived on site at 7:00 AM. | left at 4:15 PM.

A representative from All Drain reviewed the site

Deliveries:

Independent delivered pipe and fittings to PJ Dionne

Equipment Used:

Colantonio’s CAT backhoe, Bobcat loader and Daewoo loader were used. The Daewoo excavator was not used.
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‘EAEDALUS CLERK OF THE WORKS

DAILY REPORT

PROJECT: The Russell St School — Littleton, MA PROJECT #: Report Number: 054

Contract Time: days Date: November 13, 2009

Days Elapsed: days Day: Friday

Extensions: days Weather: Cloudy, north wind

Days Remaining: days Temperature Cycle at 7 AM: 40° to 51° to 39° to 41°F during the last 24 hours
Site Condition: Dry

LABOR & WORKFORCE

Colantonio, Inc. — Phase 3 — Renovations and Upgrades

| Superintendent | 1 | Project Executive | 0 | Carpenters/Laborers | 3 | Machine Operator/Laborers [3 ]
SUBCONTRACTORS
WJ Griffin Electric 1 LVI Demolition 0 | PJ Dionne 4 | Hanlon Sheetmetal 0
JW Egan Co., Inc 1 | Maguire Company 0 | Simplex Grinnell 0 | Mill City Environmental 0
OTHERS
| Daedalus Projects | 1 | Littleton Fire Dept | 1| Briggs Engineering | 0 | NEUCO [0 ]
TOTAL 13

Construction Activity:

Colantonio super reviewed the plans and coordinated with the subs. The equipment operators and site laborers did
general site cleanup and moved equipment as required. The carpenters and laborers continued drilling dowels into
the slabs. They also started fastening the transom above the doors.

JW Egan painter completed wallcovering and adhesive removal on the upper level. He started priming over the upper
level murals.

PJ Dionne foreman and pipefitters continued connection of pump pipes and valves. The welder continued in the east
side classrooms and the mechanical room.

Griffin continued doing panel layouts. One electrician was on site.

Littleton FD fire watch detail observed the welding.

Clerk’s remarks:

Visitors:

| arrived on site at 7:10 AM. | left at 2:15 PM.

Glenn Daigle — Rooter Man reviewed the sewer pipes to be cleaned.

Deliveries:

Dalton delivered water tanker

Equipment Used:

Colantonio’s CAT backhoe, Bobcat loader and Daewoo loader were used. The Daewoo excavator was not used.
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‘EAEDALUS CLERK OF THE WORKS

DAILY REPORT

PROJECT: The Russell St School — Littleton, MA PROJECT #: Report Number: 055

Contract Time: days Date: November 16, 2009

Days Elapsed: days Day: Monday

Extensions: days Weather: Sunny, after weekend rain

Days Remaining: days Temperature Cycle at 7 AM: 41° to 60° to 49°F during the last 72 hours
Site Condition: Wet

LABOR & WORKFORCE

Colantonio, Inc. — Phase 3 — Renovations and Upgrades

| Superintendent | 1 | Project Executive | 0 | Carpenters/Laborers | 1 | Machine Operator/Laborers [3 ]

SUBCONTRACTORS

WJ Griffin Electric 6 LVI Demolition 0 | PJ Dionne 4 | Hanlon Sheetmetal 1

JW Egan Co., Inc 0 | Maguire Company 2 | Signet Electronics 4 | Superior Welding 4

OTHERS

| Daedalus Projects | 1 | Littleton Fire Dept | 1| Briggs Engineering | 0 | NEUCO [0 ]
TOTAL 26

Construction Activity:

Colantonio super reviewed the plans and coordinated with the subs. The equipment operators moved the propane
tanks from west side of the building and excavated for the duct bank conduit piping. The site laborers did hand-
excavating in the mechanical room for the plumbing trench. The carpenter moved the wood stair extension and
handrails for the south side of the concrete platform to the north side.

Superior delivered the fabricated steel and started the installation. The owner and three ironworkers were on site.
They set the columns on the leveling plates. They cut openings in the upper level deck and poked the columns
through.

JW Egan was not on site.

Maguire resumed the installation of the underground waste lines. The foreman and an apprentice were on site. They
also connected the pump from the Dalton water tanker to the building system.

PJ Dionne foreman and pipefitters continued connection of pump pipes and valves. The welder continued in the east
side classrooms and the mechanical room.

Hanlon resumed installing the ductwork on the upper and lower levels. The foreman was on site.

Griffin continued doing panel layouts and material ordering. The foreman, three electricians and two apprentices
were on site. They installed the U/G conduit for the generator, chiller and secondary power cables going under the
footing.

Signet had a foreman and three technicians working from 1:30 PM to 9:30 PM. They set cable hooks and started the
pulling cables to the head end room.

Littleton FD fire watch detail observed the welding.

Clerk’s remarks:

Visitors:

| arrived on site at 6:50 AM. | left at 4:45 PM.

Doug Thomas — ClI substitute super
Littleton Plumbing Inspector inspected the copper and ductile iron U/G lines.
Don Anderson - LWD

Deliveries:

Dalton connected the water tanker to their pumping system and started the flow.

Equipment Used:

Colantonio’s CAT backhoe, Bobcat loader and Daewoo loader were used. The Daewoo excavator was not used.
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