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Conclusions and Recommendations. In conclusion, the development of a new track and
field facility is feasible and cost-effective at either the existing Russell Street School site or
at the adjacent football field. Given the advantages inherent in the football field location
and the relatively small incremental cost for the “full-service” track at this location versus
the existing track site, we recommend project Alternative 2. We anticipate that the budget
for this project will be approximately $1.6 million, and that it could be constructed in 120
days, including submittal review and closeout. If it is the intent of the Town to preserve its
options for a summer 2010 construction, design and permitting of this track redevelopment
should commence no later than mid-November 2009.
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