Littleton Police Department
Police Station Project

Built in 1977 for 1977
Designed/Built as a Bank

Lacks Essential Safety and Security




New Building History

1997 => Town I\/Ieet_ipq Recognizes Need for
New Faclility

1999 => Town Meeting Funds Feasibility
Study

2001 = PMBC/Selectmen Select 500 Great
Road as site for New Facility

2002 => Town Meeting Purchases 500 Great
Road-Design Plans for new
building to 90% (2 floors)




New Building History-cont.

2003 => Town Meeting Purchases
Prouty/Hartwell — Station Size
Reduced.

2004 => Project Stalls Prior to Final Funding

2008 => Project Remains at Stand Still
New Town Wide Feasibility Study

500 Great Road re-confirmed as
site for new Police Facllity




Building Deficiencies

Retro-fitted Heating System -
Original system flooded

Non-compliant 911 Hardware
Storage —

No Fire Suppression

Not Built to Commercial
Standards

No Public Restrooms

New Roof Needed — Replaced
once

No Interior Storage
No designated Evidence Room

Only 2 Doors and 4 operable
windows

No Female Locker Room
Facilities




Building Deficiencies —cont.

One area for:

— Booking Prisoners
— Evidence Storage

— Public Fingerprinting
— Female Bathroom

— Station Access — main
thoroughfare

One Entrance/Egress
Un-secure Prisoner Transfer
One Sink for Decontamination
— Hazmat/Urine/Feces/Vomit/
OC




Building Deficiencies —cont.

—

Not “Stand Alone”

Not “Secure”

Not State Compliant for
Hardware Storage

No Emergency Exit
No Bathroom




Inadequate Office/Storage Space
— Temporary Trailer Addition



Key Points

RIGHTS VIOLATED

INADEQUATE

SUBSTANDARD

INEFFICIENT




Your Safety iIs Compromised

IRAR

Your Families Safety IS
Compromised

KRR

The Situation iIs Critical

IR

The Timeis Now




Two Phase Proposal —
Design Completion

TODAY = > Funding Request $300,000

Complete Final
Design Program

Prepare Final
Construction Documents

Manage Bid Process




What about $290,000 already
spent?

DESIGN COSTS

Town Const.
Meeting Design Documents Bidding Totals

2003 |$290,000 $290,000

2008 |$115,000 $162,000 $23,000 $300,000

$405,000 [$162,000 [$23,000 |$590,000

O % of Total Construction Costs -
$6,500,000




Two Phase Proposal —
Construction

~=~ = Funding Request $6,460,00
Winter 2009 Construction
$16 per month - avg.

2008

assessed household

2004 to 2008 =
IN project cost




