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Project Goals

Increase Transit Reliability

Decrease Travel Time

– Key Project Elements
– Engineering Work Program  

» $150M Budget
» Construction Late Fall 2010 – Dec 2013

– Support FTA Funding Strategy
» Maintain FTA Medium Rating

– Environmental Permitting Strategy

Improve
Performance



Prioritize

Engineering 60% Complete

– Evaluated Corridor and Locally Preferred 
Alternative

– Refine Project Within Budget Available
– Optimized System Configuration – RTC Model





Prioritize

RESULTS
– Express Train Fitchburg to Porter 60 Minutes

– Avg. Time Saved to Boston 9+ Minutes
– Significant Reliability Improvements



• Interlocking CPF-43

• Double Track

• Wachusett Extension?

FML - Stimulus Projects
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