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1. Grant Program Requirement:  
In June, 2009, the Town of Littleton, (acting through its) Conservation Commission, 
purchased 53.6 acres of land on Newtown Road in Littleton from the Lucy L. Yapp 
Nominee Trust, for conservation and passive recreation purposes. A Conservation 
Restriction has been granted by the Town of Littleton to Sudbury Valley Trustees, a 
Massachusetts non-profit corporation, over the property.  The terms and condition of the 
CR are fully and completely set forth in the formal grant between the Grantor and the 
Grantees, which is dated XXXXX, 2009, and which is recorded with the Middlesex 
South District Registry of Deeds, on XXXX, 2009, in Book XXXXX, Page XXX. The 
property is shown as Lot 2 and Lot 3 on a Plan of Land entitled “Plan of Land Littleton 
Mass” prepared by Clyde L. Wheeler, dated September 12, 1992, (Figure 1). Prior to its 
purchase by the Town, the Yapp property was owned by the Lucy L. Yapp Nominee 
Trust, as described in a 2001 deed recorded in the Middlesex South Registry of Deeds 
Book 33850, Page 392. 
 
Under Massachusetts statute, lands held by the Conservation Commission under M.G.L. 
c. 40, s. 8C are to be used for conservation and passive recreation purposes. This 
Management Plan is intended to reserve the Yapp Property for quiet public enjoyment at 
a level of use appropriate to sustain the significant natural resources identified on the 
property as described below. 
 
As a requirement of the state Local Acquisitions for Natural Diversity (LAND) grant 
(formerly Self-Help, MGL Ch. 132A, Sec. 11), a Land Use and Management Plan (the 
“Management Plan”) must be developed. All provisions contained in the Management 
Plan are subject to the terms and conditions of the CR.  If there are any discrepancies 
between the CR and this Management Plan, then the terms of the CR shall prevail over 
this Plan in all instances. 
  
The purposes of the CR include the preservation of the Restricted Premises for 
conservation uses including protection of wildlife habitat, preservation of open space, 
passive recreation uses, and public and private use and enjoyment, including programs of 
the Grantor and its successors, all as more fully set forth in the CR.  
 
Changes in the terms of the CR, when deemed necessary and appropriate, would be 
permitted only through agreement of the Grantor, the Grantees, and the Secretary of 
Energy and Environmental Affairs of the Commonwealth of Massachusetts (the 
“Secretary”).  Amendments which would remove the CR, may be made only in 
accordance with the terms of the CR and the provisions of applicable law. Article 97 of 
the Massachusetts Constitution: “....Lands and easements taken or acquired for 
[conservation and open space] shall not be used for other purposes or otherwise disposed 
of except by laws enacted by a two thirds vote, taken by yeas and nays, of each branch of 
the general court.”  
 
Changes in the use of the property (development, subdivision, active recreation) are also 
prohibited by the LAND program regulations (301 CMR 5.00). “Converted property 
shall...be replaced with land of at least equal fair market value and of reasonably 
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equivalent usefulness.” Substitutions must be approved by the Secretary of Energy and 
Environmental Affairs. 
 
 
2. Description of Parties Involved in the Plan:  
 
The Yapp Property has been protected through the cooperative efforts of the Town of 
Littleton (Town), Sudbury Valley Trustees, Inc. (SVT), the Littleton Conservation Trust, 
and the Lucy L. Yapp Nominee Trust. Project funding came from CPA funds, a state 
LAND grant, and other Town open space funds.   
 
3. Site Description: 
The Yapp property is situated on the east side of Newtown Road between Nagog Hill 
Road and Manchester Drive. The property is mostly wooded, with some agricultural 
fields along Newtown Road and off Manchester Drive. It abuts the Nagog Hill Orchard 
Extension conservation land owned by the Town to the south, and Cobb Woods to the 
east, which is owned by the Littleton Conservation Trust. All three pieces of land include 
well-used trails.  Nearby conservation lands include the Nagog Hill Orchard, and Sarah 
Doublet Forest.  
 
The following descriptions are based on informal site inventories and anecdotal evidence 
provided by the Yapp family. See Figure 2 for a map of the property’s natural resources. 
As part of the Conservation Restriction, a baseline inventory will be conducted by SVT, 
which will be used to verify or update the following information if necessary.  
 

3a. Vegetation  
The property is predominately upland forest with some low forested and shrub swamp 
wetlands. Upland tree species include white pine (Pinus strobus), hemlock (Tsuga 
canadensis), American beech (Fagus grandifolia), red oak (Quercus rubra), white 
oak (Quercus alba), black cherry (Prunus serotina), white ash (Fraxinus Americana), 
sassafras (Sassafras albidum),  paper birch (Betula papyrifera), and yellow birch 
(Betula alleghaniensis).  Understory species include common witchhazel (Hamamelis 
virginiana), American hazelnut (Corylus americana), maple-leaf viburnum 
(Viburnum acerifolium), highbush blueberry (Vaccinium corymbosum), lowbush 
blueberry (Vaccinium angustifolium), black huckleberry (Gaylussacia baccata),  
poison ivy (Toxicodendron radicans),Virginia creeper (Parthenocissus quinquefolia), 
wintergreen (Gualtheria procumbens), skunk cabbage (Symplocarpus foetidus), 
Canada mayflower (Maianthemum canadense), Indian cucumber root (Medeola 
virginiana), ladyslipper orchid (Cipripedium acaule), starflower (Trientalis borealis),  
and various ferns common to this area.  
 
The Yapp property is relatively free of invasive plant species, though some occur 
along field edges. These include glossy buckthorn (Frangula alnus), Japanese 
honeysuckle (Lonicera japonica), and Oriental bittersweet (Celastrus orbiculatus). 
 
3b. Wetlands and Streams 
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The Yapp property is located in the Concord (SuAsCo) Watershed.  The site’s 
topography is rolling and has numerous rock outcrops, some of which are thought to 
have had significance to Native Americans who lived in the area.  Two ridges run 
from southwest to northwest in the western portion of the property. There are some 
steep slopes associated with these ridges, and several perennial streams flow north-
south in the valleys in between. Wetland areas occur along these streams, including a 
small pond in the south-central portion of the property, which appears to be gradually 
filling in with sediment. 
 
3c. Rare Species and other Wildlife 
The Massachusetts Natural Heritage and Endangered Species Program has noted the 
presence of Blue-spotted salamander (Ambystoma laterale), a species of special 
concern, in the vicinity of the Yapp property.  Slightly under half of the property is 
considered Priority Habitat for the salamander. See Map 2 
 
Other animal species observed on the property include white-tailed deer (Odocoileus 
virginianus), wild turkey (Meleagris gallopavo), red fox (Vulpes vulpes), raccoon 
(Procyon lotor), American fisher (Martes pennanti), barred owl (Strix varia), red tail 
hawk (Buteo jamaicensis), woodcock (Scolopax minor),  and many other bird species.  

 
4. Land Use 
Per the CR, the primary purposes for conservation of the Yapp property include the 
protection of important wetland and upland habitat for a variety of species, protection of 
water resources that provide baseflow to nearby Nagog Pond, enhancement of a large 
block of existing, nearby conservation land, protection of a historic Native American 
settlement area, and public access for passive recreation purposes.  
 
The primary uses of the Yapp property will be for passive recreation such as hiking, 
horseback riding, mountain biking, snowshoeing, cross country skiing, and nature 
observation. Existing trails traverse the property and bring visitors into contact with a 
diversity of habitat types. In addition, the Town may use a small portion of the property 
as a community garden, as shown on Figure 3.  See Section 5 for more detail.  

 
5. Management Plan 
The Town of Littleton Conservation Commission will oversee the primary management 
of the property.  Permitted uses and management activities under the terms of the CR 
include:  

 
5a. Vegetation Management and Agricultural Uses 
  
Throughout the property, clearing and removal of vegetation is permitted for fire 
prevention and management, trail establishment and maintenance, control of disease 
or hazards, and control of invasive species. Commercial forestry activities may also 
be allowed, with the approval and oversight of the Conservation Commission, and 
approval by the Grantee. A forestry plan prepared by a professional forester must be 
prepared prior to any forestry operations. 
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Within the designated agricultural area (See Figure 3), vegetation may be removed 
for maintenance of vistas and maintenance or establishment of crop- and/or 
pastureland. This will include the re-establishment and annual mowing of the existing 
hayfields. Other permitted agricultural uses include: 

o The use of fertilizers, pesticides, herbicides, and fungicides according to 
local, state, and federal regulations;  

o Composting of biodegradable materials (with the exception of stumps) so 
long as they are relatively inconspicuous; 

o Fencing of crop areas, so long as fences to not prohibit the movement of 
wildlife through other parts of the property; 

o Wells , to be used only for program activities on the property, or irrigation 
for agricultural purposes; 

o Establishment and use of a non-permanent farmstand;.  
o The use of vehicles commonly used for farming purposes.  

 
In addition, the Town may elect to designate a property steward or land manager.  
Establishing a use agreement with a local farmer in exchange for maintenance of the 
property will be contemplated as a cost-effective strategy for managing the open 
portion of the property. 

 
5b: Public Access and Parking  
The public is allowed to use the trails on the Restricted Premises during daylight 
hours for walking, hiking, nature observation, snowshoeing, cross-country skiing and 
other passive activities as provided for in the CR and the Rules and Regulations.   
 
Town Rules and Regulations about use of conservation areas are as follows: 

 
1. All people are welcome to enjoy themselves upon the lands under the control of 

the Littleton Conservation Commission from thirty minutes before sunrise to 
thirty minutes after sunset. 

 
2. Use of Conservation Commission land by organized groups for special events 

requires written permission from the Conservation Commission. 
 
3. No cars, trucks motor bikes, ATV’s or other powered vehicles or tools are 

allowed on Conservation Commission land, other than with prior approval of 
the commission. 

 
4. No person shall cut, break, remove, deface, or ill-use any structure, fence, 

bound, or sign, or have possession of any part thereof. 
 
5. No trees, bushes, plants or flowers shall be cut or defaced. 
 
6. No trails shall be cut or marked, nor any structure such as a lean-to or bridge be 

constructed without permission of the commission. 
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8. The following activities are prohibited: 
 Hunting     Trapping   
Discharge of Firearms   Building campfires 
Drinking of alcoholic beverages 
 
8. Any person who violates any provision of this bylaw shall be punished by a 

fine of not more than $200.  Each day or portion thereof during which a 
violation continues, shall constitute a separate offense.  The bylaws may be 
enforced by a police officer or other officer having polices powers pursuant to 
Mass General Laws Chpt 40, S. 21D.  Upon request of the Conservation 
Commission and Board of Selectmen, Town Counsel shall take such legal 
action as may be necessary to enforce these bylaws.  

 
A parking area, approximately 40’x 62’ will be established in the northwest corner of 
the property (See Figures 3 and 4), with access from Newtown Road. This lot will 
serve the community gardens as well as provide access to the trails, and will contain 
spaces for at least six vehicles. The lot will initially be unimproved, but the Town has 
reserved the right to pave the area if necessary for erosion control or for public safety 
reasons. Fencing or walls may be erected around the perimeter of the parking area.  
 
5c: Trails – Maintenance, Relocation, and Closing  
 
The existing trails as shown on Figure 5 are the remnants of old farm and logging 
roads.  They will be joined to the new parking area and maintained, as such, to 
accommodate groups of school children, fire fighting equipment, and trail 
maintenance.  The Conservation Commission will  be primarily responsible for trail 
maintenance. Narrower footpaths connect directly to existing trails on the Shaker 
Lane Septic Field site, the Morrison parcel, and the Cobb conservation land.  These 
will be upgraded with new boardwalks and bridges to provide more than a mile of 
local hiking.  Existing trails that lead to Sarah Doublet Forest can provide hours more 
of enjoyment and/or exercise.  
 
An option might be to connect the farm pond to the Split Rock with a new trail to 
avoid the dead end condition that exists now.  An alternative would be to close the 
section leading to the pond to accommodate wildlife. 
  
Trails may be closed or relocated from time to time if required for reasons of public 
safety or resource protection.  Vehicles may be used for trail maintenance with prior 
approval by the Conservation Commission.  

 
5d: Signage 
 
A kiosk may be installed on the property at the parking area and/or trailhead. The 
kiosk will include a sign acknowledging the assistance from the Executive Office of 
Environmental Affairs LAND Program.  The kiosk will also include information 
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about the property’s attributes, trail location(s), and rules and regulations governing 
use of the property. 
 
Sudbury Valley Trustees may elect to install signage identifying itself as holder of the 
conservation restriction.  
 
5e: Enforcement of the Conservation Restriction 
Annual monitoring of the property’s boundaries and the terms of the conservation 
restriction will be conducted by Sudbury Valley Trustees, in coordination with the 
Littleton Conservation Commission and/or the property steward.  The Commission 
and Sudbury Valley Trustees will cooperate to appropriately resolve any 
encroachments or other violations of the terms of the CR. 
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6. Signature Page: 
 
This document is respectfully submitted to the Massachusetts Division of Conservation 
Services of the Executive Office of Energy and Environmental Affairs in fulfillment of 
the requirements for completing the LAND grant process. 
 
Executed this ______ day of _______________, 2009 
 

TOWN OF LITTLETON 

by its Board of Selectmen 

 

__________________________________ 

 

TOWN OF LITTLETON 

by its Conservation Commission 

 

__________________________________ 

 

Sudbury Valley Trustees, Inc. 

by its Executive Director 

 

__________________________________ 
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Figure 1.  
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Figure 2. 
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Figure 3. 
 

 
 
 



George and Lucy Yapp Conservation Land - Land Use and Management Plan 
 

12 

 
Figure 4. 
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Figure 5. 
 
 

 


