Minutes of TREAD Committee
November 20, 2025

Meeting opened at 9:00

Committee members present: Fred Freud, Anita Harding,
Kathy Coughlin, Gary Wilson, Robin Healy and Amy
DeMichelle.

Members Absent: Susan Melander

Anita made a motion to approve the minutes of November
14, 2024 and Kathy seconded: vote was unanimous.

Amy presented 15 applicants for our review. The
Committee ranked the applicants in 3 tiers. The
Committee also discussed how to allocate the money in
the account. Gary made a motion to disburse $23200
over the 3 tiers and Robin seconded the motion. The vote
was unanimous.

It was decided that the Committee would not increase
disbursements more than 10% over previous
disbursements which would allow them to keep a good
balance for the beginning of the next year.

The next meeting will be December 4, 2025 at 9:00 a.m.

Gary made a motion to adjourn at 10:07 a.m. and Robin
seconded: The vote was unanimous.




