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LITTLETON ELECTRIC LIGHT

2009 BUDGET
TOTAL YTD EXPENDED AS OF DECEMBER 2008 100.00%
DEPARTMENT SUMMARY
2008 TOTALYTD % YTD 2009 2008/2009| ACT/BUD
DEPT # DEPARTMENTS BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 % %% % %%
10 |ADMINISTRATION 1,703,947.20 1,653,826.74 97.1% 1,723,819.33 1.2% 4.2%
12 POWER COSTS 23,922,328.00 28,357,219.89 118.5% 25,917,201.00 8.3% -8.6%
15 |ACCT/BUSINESS SERVICES 707,180.00 575,424.95 81.4% 786,130.00 11.2% 36.6%
25 |ENERGY SERVICES 156,560.00 174,817.14 111.7% 181,720.00 16.1% 3.9%
50 |OPERATIONS 1,941,340.00 2,008,195.07 103.4% 1,885,480.00 -2.9% -6.1%
60 |ENGINEERING 165,470.00 201,980.95 122.1% 186,540.00 12.7% -7.6%
30 |METER DEPARTMENT 203,680.00 191,969.17 94.2% 210,960.00 3.6% 9.9%
35 [BUILDING OPERATIONS 160,220.00 145,823.88 91.0% 165,840.00 3.5% 13.7%
40 |TRANSPORTATION 273,920.00 243,972.66 89.1% 280,540.00 2.4% 15.0%
20  |COMPUTER DEPARTMENT 430,260.00 435,814.78 101.3% 474,420.00 10.3% 8.9%
TOTAL BUDGET 29,664,905.20 | 33,989,035.23 | 114.6%] 31,812,650.33 7.2% -6.4%
DEPARTMENT SUMMARY w/o POWER SUPPLY
2008 TOTALYTD % YTD 2009 2008/2009| ACT/BUD
DEPT # DEPARTMENTS BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 % %% %% %

10 |ADMINISTRATION 1,703,547.20 1,653,826.74 97.1% 1,728,819.33 1.5% 4.5%
15 |ACCT/BUSINESS SERVICES 707,180.00 575,424.95 81.4% 786,130.00 11.2% 36.6%
25 |ENERGY SERVICES 156,560,00 174,817.14 111.7% 181,720.00 16.1% 3.9%
50 |OPERATIONS 1,941,340.00 2,008,195.07 103.4% 1,885,480.00 -2.9% -6.1%
60 |ENGINEERING 165,470.00 201,980.85 122.1% 186,540.00 12.7% -7.6%
30  |METER DEPARTMENT 203,680.00 191,959.17 94.2% 210,960.00 3.6% 9.9%
35 |BUILDING OPERATIONS 160,220.00 145,623.88 91.0% 165,840.00 3.5% 13.7%
40  |TRANSPORTATION 273,920.00 243,972.66 89.1% 246,540.00 -10.0% 1.1%
20 |[COMPUTER DEPARTMENT 430,260.00 435,814.78 101.3% 474,420.00 10.3% 8.9%
TOTAL BUDGET 5,742,577.20 5,631,815.34 98.1%| 5,866,449.33 2.2% 4.2%




BUDGET SUMMARY

2008 TOTALYTD % YTD 2009 2008/2009| ACT/BUD
BUD # DESCRIPTION BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 % %% % %%

1 PAYROLL: REGULAR 2,235,840.00 2,232,137.65 99.8% 2,343,650.00 4.8% 5.0%

2 OVERTIME 81,000.00 145,591.95 179.7% 90,500.00 11.7% -37.8%
12 EMPLOYEE INSURANCE 737,800.00 681,649.64 92.4% 731,800.00 -0.8% 7.4%
13 CLOTHING 30,750.00 36,339.37 118.2% 32,050.00 4.2% -11.8%
14 PHYSICALS 3,200.00 2,529.25 79.0% 3,250.00 1.6% 28.5%
15 EDUCATION/TRAINING 45,000.00 37,744.72 83.9% 46,500.00 3.3% 23.2%
16 CONFERENCE EXPENSE 17,000.00 15,431,64 90.8% 18,500.00 8.8% 19.9%
17 OFFICE EQUIPMENT 300.00 5,373.87 1791.3% 2,750.00 816.7% 100.0%
18 POSTAGE 31,000.00 36,881.57 119.0% 40,000.00 29.0% 8.5%
19 SUPPLIES: OPERATIONAL 126,200.00 162,437.01 128.7% 117,700.00 -6.7% -27.5%
20 OFFICE 12,000.00 11,269.68 93.9% 13,500.00 12.5% 19.8%
21 KITCHEN 6,000.00 7,068.90 117.8% 6,000.00 0.0% -15.1%
22 EQUIPMENT O/M 2,000.00 20,002.13 1000.1% 2,000.00 0.0% -90.0%
23 EQUIPMENT RENT 35,000.00 28,356.94 81.0% 30,000.00 -14.3% 5.8%
24 COMPUTER O/M 120,000.00 137,708.92 114.8% 121,000.00 0.8% -12.1%
25 PRINTING 23,000.00 22,132.63 96.2% 30,000.00 30.4% 35.5%
26 SUBSCRIPTIONS 18,850.00 18,434.66 97.8% 19,300.00 2.4% 4.7%
27 ASSOCIATION DUES & FEES 33,500.00 36,756.90 109.7% 33,500.00 0.0% -8.9%
29 BUSINESS INSURANCE 187,100.00 146,985.19 78.6% 157,247.00 -16.0% 7.0%
30 TOOLS EXPENSE 26,500.00 18,503.12 69.8% 26,500.00 0.0% 43.2%
31 COMPANY MEETINGS 200.00 739.36 369.7% 600.00 200.0% ~18.8%
a3 BAD DEBT 20,000.00 27,669.43 138.3% 40,000,00 100.0% 100.0%
34 FUEL 50,200.00 47,290.78 94.2% 50,100.00 -0,2% 5.9%
35 PARTS 40,000.00 35,845.83 89.6% 40,000.00 0.0% 11.6%
36 TELEPHONE 56,500.00 49,097.65 86.9% 41,000.00 -27.4% -16.5%
37 ADVERTISING 4,000.00 9,388.83 234.7% 3,000.00 -25,0% -68.0%
38 PROMOTIONAL EXPENSE 3,000.00 2,974.24 99.1% 3,000.00 0.0% 0.9%
39 COMMUNITY ENRICHMENT 30,000.00 24,885.19 83.0% 30,000.00 0.0% 20.6%
40 WATER 3,000.00 2,779.71 92.7% 3,000.00 0.0% 7.9%
41 ELECTRIC INGLUD. IN PURCH. POWER 0.00 INCLUD, IN PURCH. POWER

42 METERS PURCHASED 20,000.00 13,248.00 66.2% 20,000.00 0.0% 51.0%
43 RADIO REPAIRS 1,000.00 4,809.56 481.0% 1,000.00 0.0% -79.2%
45 EMERGENCY EXPENSES 0.00 37,248.29 0.00
46 MAINTENANCE 16,000.00 17,407.13 108.8% 26,000.00 62.5% 49.4%
47 IN LIEU OF TAXES 320,000.00 320,000.00 100.0% 320,000.00 0.0% 0.0%
48 DIRECT TOWN IT SERVICES 55,000.00 75,170.70 136.7% 55,000.00 0.0% -26.8%
49 INTEREST EXPENSE 54,970.53 55,044.50 100.1% 60,835.66 10.7% 10.5%
55 PURCHASE POWER 23,367,328.00 27,960,648.67 119.7% 25,472,201.00 9.0% -8.9%
57 OTHER POWER COSTS 295,000.00 181,462.75 61.5% 225,000.00 -23.7% 24.0%
60 UNBUDGETED EXPENSE 0.00 5,165.22

70 BOND PAYMENT 138,666.67 138,666.67 100.0% 138,666.67 0.0%
100 |OUTSIDE SERVICES 925,500,00 726,932.74 78.5% 977,500.00 5.6% 34.5%
421 |INVENTORY 475,000.00 434,451.62 91.5% 425,000.00 -10.5% -2.2%
59 CONSERVATION CREDIT 0.00 12,619.44 15,000.00 18.9%

TOTAL BUDGET 29,647,405.20 33,986,882.05 114.6%| 31,812,650.33 7.3% -6.4%




ADMINISTRATION

DEPARTMENT #10
2008 TOTAL YTD % YTD 2009 2008/2009| ACT/BUD
BUD # DESCRIPTION BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 %% % % %%

1 PAYROLL: REGULAR 357,000.00 374,658.24 104.9% 384,000.00 7.6% 2.5%

2 OVERTIME 1,500.00 1,640.38 109.4% 1,500.00 0.0% -8.6%
12 |EMPLOYEE INSURANCE 373,160.00 389,216.42 104.3% 406,720.00 9.0% 4.5%
13 |CLOTHING 1,200.00 6,706.98 558.9% 5,000.00 316.7% -25.5%
14 PHYSICALS 200.00 236.25 118.1% 250.00 25.0% 5.8%
15 EDUCATION/TRAINING 500.00 2,400.00 480.0% 2,500.00 400.0% 4.2%
16 |CONFERENCE EXPENSE 1,000.00 3,141.06 314.1% 3,500.00 250.0% 11.4%
17 |OFFICE EQUIPMENT 5,373.87 2,500.00 -53.5%
186 |[POSTAGE

19 SUPPLIES: OPERATIONAL 20,000.00 12,348.95 61.7% 10,000.00 -50.0% -19.0%
20 OFFICE 4,000.00 5,412.52 135.3% §5,000.00 25.0% -7.6%
21 |CONFERENCE ROOM SUPP
23 EQUIPMENT RENT
25 PRINTING 4,237 62 4,000.00

26 |SUBSCRIPTIONS 850.00 1,050.87 123.6% 1,000.00 17.6% -4.8%
27 |ASSOCIATION DUES & FEES 32,000.00 31,156.90 97.4% 32,000.00 0.0% 2.7%
29 BUSINESS INSURANCE 155,100.00 117,115.19 75.5% 123,247.00 -20.5% 5.2%
31 COMPANY MEETINGS 100.00 739.36 739.4% 500.00 400.0% -32.4%
34 |VEHICLE 200.00 90.69 45.3% 100.00 -50.0% 10.3%
36 |TELEPHONE 55,000.00 48,617.96 88.4% 40,000.00 -27.3% -17.7%
37 |ADVERTISING 3,500.00 8,347.23 238.5% 2,500.00 -28.6% -70.0%
38 PROMOTIONAL EXPENSE 17.50
39 |COMMUNITY ENRICHMENT 20,000.00 5,905.97 29.5% 10,000.00 -50.0% 69.3%
47  |IN LIEU OF TAXES 320,000.00 320,000.00 100.0% 320,000.00 0.0% 0.0%
49 |INTEREST EXPENSE 54,970.53 54,870.50 100.0% 60,835.66 10.7% 10.7%
60 |UNBUDGETED EXPENSE 20,000.00 5,165.22

70 |BOND PAYMENT 138,666.67 138,666.67 100.0% 138,666.67 0.0% 0.0%
100 |OUTSIDE SERVICES 145,000.00 116,609.39 80.4% 170,000.00 17.2% 45.8%

TOTAL BUDGET 1,703,947.20 1.653,826.74 97.1% 1,723,819.33 1.2% 4.2%




PURCHASE POWER

DEPARTMENT 12
2008 TOTAL YTD % YTD 2009 2008/2008 | ACT/BUD
BUD # DESCRIPTION BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 %%% % %%

55 |PURCHASE POWER 23,367,328.00 27,960,648 67 119.7% 25,472,201.00 9.0% -8.9%
57 |OTHER POWER COSTS 295,000.00 181,462.75 61.5% 225,000.00 -23.7% 24.0%
100 |OUTSIDE SERVICES 260,000.00 215,108.47 82.7% 220,000.00 -15.4% 2.3%
TOTAL BUDGET 23,822,328.00 | 28,357,219.89 | 118.5%| 25,917,201.00 8.3% -8.6%




DEPARTMENT 15

ACCOUNTING / BUSINESS SERVICES

2008 TOTALYTD % YTD 2009 2008/2009 ( ACT/BUD
BUD # DESCRIPTION BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 % %% %%%

1 PAYROLL: REGULAR 385,840.00 369,049.92 95.6% 380,000.00 -1.5% 3.0%

2 OVERTIME 1,000.00 3,348.32 334.8% 2,500.00 150.0% -25.3%
12 |EMPLOYEE INSURANCE 89,040.00 65,080.87 73.1% 79,380.00 -10.8% 22.0%
14 PHYSICALS 500.00 400.00 80.0% 500.00 0.0% 25.0%
15 EDUCATION/TRAINING 2,000.00 750.00 37.5% 2,000.00 0.0% 166.7%
16 |CONFERENCE EXPENSE 1,500.00 585.85 38.1% 3,000.00 100.0% 412.1%
17 |OFFICE EQUIPMENT 300.00 0.0% 250.00 -16.7%

18 POSTAGE 27,000.00 36,168.20 134.0% 37,000.00 37.0% 2.3%
20 |OFFICE SUPPLIES 1,000.00 2,373.08 237.3% 1,500.00 50.0% -36.8%
22 EQUIPMENT O/M
23 EQUIPMENT RENT
25 PRINTING 8,000.00 10,9872.01 137.2% 11,000.00 37.5% 0.3%
26 SUBSCRIPTIONS 500.00 458.55 91.7% 500.00 0.0% 9.0%
27 |ASSOCIATION DUES & FEES
33 BAD DEBT 20,000.00 27,669.43 138.3% 40,000.00 100.0% 0.0%
34 |VEHICLE EXPENSES
49 INTEREST 74.00
100 |OUTSIDE SERVICES 170,500.00 58,494.72 34.3% 228,500.00 34.0% 290.6%

TOTAL BUDGET 707,180.00 575,424.95 81.4% 786,130.00 11.2% 36.6%




COMMUNITY / ENERGY SERVICES

DEPARTMENT 25

2008 TOTAL YTD % YTD 2009 2008/2009| ACT/BUD
BUD # DESCRIPTION BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 % %% % %%
1 PAYROLL: REGULAR 80,000.00 98,463.56 124.3% 85,000.00 6.3% -14.5%
2 OVERTIME
12 EMPLOYEE INSURANCE 16,960.00 13,528.69 15.3% 15,120.00 -10.8% 11.8%
13 [CLOTHING
14 PHYSICALS
15 EDUCATION/TRAINING 500.00 0.0% 500.00 0.0%
16 CONFERENCE EXPENSE 1,500.00 892.29 59.5% 1,000.00 -33.3% 12.1%
17 OFFICE EQUIPMENT
18 POSTAGE 1,000.00 0.0% 500.00 -50.0%| #DIv/O!
19 OPERATIONAL SUPPLIES
20 |OFFICE SUPPLIES
22  |EQUIPMENT O/M
23 EQUIPMENT RENT
25 PRINTING 15,000.00 6,923.00 46.2% 15,000.00 0.0% 116.7%
26 SUBSCRIPTIONS
27 |ASSOCIATION DUES & FEES
31 BUSINESS MEETINGS 100.00 0.0% 100.00 0.0%
37 |ADVERTISING 500.00 1,041.60 208.3% 500.00 0.0% -52.0%
38 PROMOTIONAL EXPENSE 3,000.00 2,956.74 98.6% 3,000.00 0.0% 1.5%
39 COMMUNITY ENRICHMENT 10,000.00 18,979.22 189.8% 20,000.00 100.0% 5.4%
100 |OUTSIDE SERVICES 28,000.00 17,722.60 63.3% 26,000.00 -7.1% 46.7%
60 UNBUDGED EXPENSES 690.00 -100.0%
59 |ENERGY REBATES 12,619.44 15,000.00 18.9%
TOTAL BUDGET 156,560.00 17481714 | 111.7% 181,720.00 16.1% 3.9%




LINE OPERATIONS

DEPARTMENT 50
2008 TOTAL YTD % YTD 2008 2008/2008| ACT/BUD
BUD # DESCRIPTION BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 %%% | %%%
1 PAYROLL: REGULAR 900,000.00 876,415.36 97.4% 906,000.00 0.7% 3.4%
2 OVERTIME 73,000.00 135,670.55 185.9% 80,000.00 9.6% -41 0%
12 EMPLOYEE INSURANCE 173,840.00 135,591,186 78.0% 154,980.00 -10.8% 14.3%
13 CLOTHING 25,000.00 29,217.90 116.9% 25,000,00 0.0% -14.4%
14 PHYSICALS 2,000.00 1,893.00 94.7% 2,000.00 0.0% 5.7%
15 EDUCATION/TRAINING 25,000.00 29,839.31 119.8% 25,000.00 0.0% -16.5%
16 CONFERENCE EXPENSE 2,500.00 275.00 11.0% 2,500.00 0.0% 809.1%
18 FREIGHT 2,500.00 713.37 28.5% 2,500.00 0.0% 250.4%
19 SUPPLIES: OPERATIONAL 30,000.00 50,651.25 168 8% 30,000.00 0.0% -40.8%
20 OFFICE SUPPLIES
21 KITCHEN SUPPLIES 2,500.00 2,237.52 89.5% 2,500.00 0.0% 11.7%
22 EQUIPMENT O/M 0.00 775.00 #DIV/0! 0.00 -100.0%
23 EQUIPMENT RENT 0.00 12,312.72 #DIV/0! 0.00 -100.0%
30 TOOLS EXPENSE 20,000.00 16,174.01 80.9% 20,000.00 0.0% 23.7%
43 RADIO REPAIR
45 EMERGENCY EXPENSES 0.00 37,248.29 0.00 -100.0%
46 MAINTENANCE 0.00 (19.85) 0.00
60 UNBUDGETED EXPENSES 2,153,118 -100.0%
100 |OUTSIDE SERVICES 210,000.00 242 495.68 115.5% 210,000.00 0.0% -13.4%
421 |INVENTORY 475,000.00 434,451,62 91.5% 425,000.00 -10.5% -2.2%
TOTAL BUDGET 1.941,340.00 | 2,008,195.07 | 103.4%| 1,885,480.00 | -2.9% 6.1%




ENGINEERING OPERATIONS

DEPARTMENT 60
2008 TOTAL YTD % YTD 2009 2008/2009 | ACT/BUD
BUD # DESCRIPTION BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 % %% % %%

1 PAYROLL: REGULAR 100,000.00 105,319.29 105.3% 108,150.00 8.2% 2.7%

2 OVERTIME 500.00 0.0% 500.00 0.0% 0.0%
12 |[EMPLOYEE INSURANCE 12,720.00 11,117.63 87.4% 11,340.00 -10.8% 2.0%
13 CLOTHING 750.00 414.49 55.3% 750.00 0.0% 80.9%
14 PHYSICALS 500.00 500.00 0.0% 0.0%
15 EDUCATION/TRAINING 5,000.00 0.0% 3,000.00 -40.0% 0.0%
16 |CONFERENCE EXPENSE 3,000.00 8,072.84 269.1% 3,000.00 0.0% -62.8%
17 |OFFICE EQUIPMENT

18 POSTAGE / FREIGHT

19 SUPPLIES: OPERATIONAL 10,000.00 31,943.77 319.4% 15,000.00 50.0% -53.0%
20 OFFICE

22 EQUIPMENT O/M 18,414.63

23 EQUIPMENT RENT

24 COMPUTER O/M 188.96 1,000.00 429.2%
26 SUBSCRIPTIONS 299.00 300.00 0.3%
27 |ASSOCIATION DUES & FEES 1,500.00 5,600.00 1,500.00 0.0% -73.2%
30 |TOOLS EXPENSE 1,500.00 1,014.00 67.6% 1,500.00 0.0% 47.9%
34  |VEHICLE EXPENSES

35 |VEHICLE REPAIRS

36 |TELEPHONE

45 EMERGENCY EXPENSES

46 [MAINTENANCE 4,492.29 §,000.00 11.3%
100 |OUTSIDE SERVICES 30,000.00 15,104.05 50.3% 35,000.00 16.7% 131.7%

TOTAL BUDGET 165,470.00 201,980.95 122.1% 186,540.00 12.7% -7.6%




METER DEPARTMENT

DEPARTMENT 30
2008 TOTAL YTD % YTD 2009 2008/2009 | ACT/BUD
BUD # DESCRIPTION BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 Y% %% % %%

1 PAYROLL: REGULAR 143,000.00 148,313.37 103.7% 152,500.00 6.6% 2.8%

2 OVERTIME 1,000.00 1,104.83 110.5% 1,500.00 50.0% 35.8%
12 EMPLOYEE INSURANCE 29,680.00 24,646.43 83.0% 26,460.00 -10.8% 7.4%
13 |CLOTHING 2,500.00 0.0% -100.0%

14 PHYSICALS

15 |EDUCATION/TRAINING 1,500.00 0.0% 2,500.00 66.7%

16 |CONFERENCE EXPENSE 1,000.00 1,000.00 100.0%
17 |OFFICE EQUIPMENT

18 SUPPLIES: OPERATIONAL 3,000.00 2,946.54 98.2% 3,000.00 0.0% 1.8%
20 |OFFICE SUPPLIES

22 EQUIPMENT O/M

23 EQUIPMENT RENT

30 |[TOOLS EXPENSE
42 [INVI/(METERS ONLY) 20,000.00 13,248.00 66.2% 20,000.00 0.0% 51.0%
45 |EMERGENCY EXPENSES
60 |UNBUDGETED EXPENSES
100 |OUTSIDE SERVICES 2,000.00 1,700.00 85.0% 4,000.00 100.0% 135.3%

TOTAL BUDGET 203,680.00 191,959.17 94.2% 210,960.00 3.6% 9.9%




BUILDING MAINTENANCE

DEPARTMENT 35
2008 TOTALYTD % YTD 2009 2008/2009| ACT/BUD
BUD # DESCRIPTION BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 %%% %% %
1 PAYROLL: REGULAR 80,000.00 80,583 57 100.7% 83,000.00 3.8% 3.0%
2 OVERTIME 2,000.00 1,508.92 75.5% 2,000.00 0.0% 32.5%
12 EMPLOYEE INSURANCE 12,720,00 13,528.68 106.4% 11,340.00 -10.8% -16.2%
13 CLOTHING 500.00 0.0% 500.00 0.0%
14 PHYSICALS
19 BUILDING/MAINT SUPPLIES 26,000.00 23,649.56 91.0% 26,000.00 0.0% 9.9%
22 EQUIPMENT MAINT/REPAIRS 2,000.00 0.0% 2,000.00 0.0%
23 EQUIPMENT RENT
30 TOOLS EXPENSE 2,000.00 2,000.00 0.0%
40 |WATER 3,000.00 2,779.71 92.7% 3,000.00 0.0% 7.9%
41 ELECTRIC INGLUD, IN PURGH, POWER INCLUD, IN PURCH. POWER
46 MAINTENANCE 1,000.00 0.0% 1,000.00 0.0% 0.0%
100 |OUTSIDE SERVICES 31,000.00 23,772.44 76.7% 35,000.00 12.9% 47.2%
TOTAL BUDGET 160,220.00 145,823.88 91.0% 165,840.00 3.5% 13.7%




TRANSPORTATION DEPARTMENT

DEPARTMENT 40
2008 TOTAL YTD % YTD 2009 2008/2009| ACT/BUD
BUD # DESCRIPTION BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 %% % %%%

1 PAYROLL: REGULAR 95,000.00 79,211.27 83.4% 95,000.00 0.0% 19.9%

2 OVERTIME 2,000.00 2,317.95 115.9% 2,500.00 25.0% 7.9%
12 EMPLOYEE INSURANCE 12,720.00 13,528.66 106.4% 11,340.00 -10.8% -16.2%
13 CLOTHING 500.00 0.0% 500.00 0.0%

14 PHYSICALS

15 |EDUCATIONAL EXPENSE §00.00 960.08 192.0% 1,000.00 100.0% 4.2%
16 |CONFERENCE EXPENSE 1,500.00 0.0% 1,500.00 0.0%

17 |OFFICE EQUIPMENT EXPENSE

19 [AUTOMOTIVE SUPPLIES 2,200.00 935.19 42.5% 2,200.00 0.0% 135.2%
21 OIL & LUBE 3,500.00 4,831.38 138.0% 3,500.00 0.0% -27.6%
20 |TIRES 7,000.00 3,484.08 49.8% 7,000.00 0.0% 100.9%
22 |SHOP EQUIPMENT O/M

23 EQUIPMENT RENT

26 SUBSCRIPTIONS

29  |VEHICLE INSURANCE 32,000.00 29,870.00 93.3% 34,000.00 6.3% 13.8%
30 |TOOLS EXPENSE 2,000.00 1,315.11 65.8% 2,000.00 0.0% 52.1%
34 FUEL 50,000.00 46,510.09 93.0% 50,000.00 0.0% 7.5%
35 PARTS 40,000.00 35,845.83 89.6% 40,000.00 0.0% 11.6%
43 RADIOS TEST/REPAIRS 1,000.00 4.809.56 481,0% 1,000.00 0.0% -79.2%
46 OUTSIDE VEHICLE REPAIRS 15,000.00 12,934.69 86.2% 20,000.00 33.3% 54.6%
100 |OUTSIDE SERVICES 9,000.00 7,418.76 82.4% 9,000.00 0.0% 21.3%

TOTAL BUDGET 273,920.00 243,972.66 89.1% 280,540.00 2.4% 15.0%




COMPUTER DEPARTMENT

DEPARTMENT 20
2008 TOTAL YTD % YTD 2009 2008/2008 | ACT/BUD
BUD # DESCRIPTION BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 %% % % %%

1 PAYROLL: REGULAR 95,000.00 99,123.07 104.3% 150,000.00 57.9% 51.3%

2 OVERTIME 0.00 0.00

12 EMPLOYEE INSURANCE 16,960.00 15411.10 90.9% 15,120.00 -10.8% -1.9%
13 CLOTHING 300.00 0.0% 300.00 0.0%

14 PHYSICALS

156 EDUCATION/TRAINING 10,000.00 3,695.32 37.0% 10,000.00 0.0% 170.6%
16 CONFERENCE EXPENSE 3,000.00 2,464.60 82.2% 3,000.00 0.0% 21.7%
17  |OFFICE EQUIPMENT

19 |COMPUTER COPIER SUPPLIE 35,000.00 39,860.75 114.2% 31,500.00 -10.0% -21.2%
20 |OFFICE SUPPLIES

22 EQUIPMENT O/M 812.50 0.0%

23 EQUIPMENT RENT 35,000.00 16,044.22 45.8% 30,000.00 -14.3% 87.0%
24 COMPUTER O/M 120,000.00 137,519.96 114.6% 120,000.00 00% -12.7%
26 |SUBSCRIPTIONS 17,500,00 16,626.24 95.0% 17,500.00 0.0% 5.3%
27 |ASSOCIATION DUES & FEES

30 |TOOLS EXPENSE 1,000.00 0.0% 1,000.00 0.0%

36 TELEPHONE 1,500.00 479.69 1,000.00 -33.3% 108.5%
100 [OUTSIDE SERVICES 40,000.00 28,506.63 71.3% 40,000.00 0.0% 0.0%
34 [VEHICLE EXPENSES 0.00 0.0%
48 DIRECT TOWN IT SERVICES 55,000.00 75,170.70 136.7% 55,000.00 100.0% -26.8%

OUTSIDE SERVICES TOWN IT
TOTAL BUDGET 430,260.00 435,814.78 | 101.3% 474,420.00 10.3% 8.9%




Qutside Services Detail (1 OF 2 PAGES)

2008 TOTALYTD % YTD 2009 2008/2008  ACT/BUD
BUD # DESCRIPTION BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 %%% %% %
LEGAL AND ADMINISTRATION SUPPORT
101 |LEGAL SERVICES GENERAL 50,000.00 7,448.28 14.9% 20,000.00 -60.0% 168.6%
102 |SPECIAL PROJECTS 10,000.00
TELCOM SERVICES 36,335.70 35,000.00 -3.7%
109 [SOLAR INITIATIVE CAPITAL CAPITAL
100 [GENERAL HIRE 10,000.00 42,827.41 428.3% 20,000.00 100.0% -53.3%
112 [POLICE SERVICES LITTLETO| 85,000.00 30,000.00 35.3% 85,000.00 0.0% 183.3%
10-100 |TOTAL ADMINISTRATION 145,000.00 116,609.39 80.4% 170,000.00 17.2% 45.8%
ACC/BUSINESS SERVICES
130 [AUDIT/ACCOUNTING 19,500.00 21,016.94 107.8% 23,000.00 17.9% 9.4%
131 |COLLECTION SERVICES 1,000,00 628,34 62.8% 2,000.00 100.0% 218.3%
132 [OUTSIDE/TOWN ACC/TREAS 110,000.00 0.0% 160,000.00 45.5%
133 |BILLING SERVICES 22,000.00 21,696.92 98.6% 22,000.00 0.0% 1.4%
134 |BANKING SERVICES 15,000.00 15,152.52 101.0% 15,500.00 3.3% 2.3%
140 |COMPUTER SUPPORT 3,000.00 0.0% 3,000.00 0.0%
130 |PLANT VALUATION 3,000.00
15-100 |ACC/BUSINESS SERVICES 170,500.00 58,494.72 34.3% 228,500.00 34.0% 290.6%
140 [COMPUTER DEPARTMENT
GENERAL HIRE 15,000.00 28,506.63 190.0% 15,000.00 0.0% -47.4%
RTM 10,000.00 10,000.00 0.0%
ERIE-THAMES/HARRIX 15,000.00 15,000.00 0.0%
TOTAL COMPUTER DEPT. 40,000.00 28,506.63 71.3% 40,000.00 0.0% 40.3%
COMMUNITY SERVICES
100 [GENERAL HIRE 15,000.00 14,330.00 95.5% 15,000.00 100.0% 4.7%
133 |MAILING SUPPORT 1,000.00 111.85 11.2% 1,000.00 0.0% 794.1%
150 |ENERGY SERVICE SUPPORT 7,000.00 5,000.00 100.0%
151 AUDITS 5,000.00 3,280.75 5,000.00 100.0% 52.4%
1562 |ENERGY DMS SUPPORT
25-100 |TOTAL COMMUNITY SERVICH 28,000.00 17,722.60 63.3% 26,000.00 -7.1% 46.7%




Outside Services Detail (2 OF 2 PAGES)

METER DEPARTMENT
100 GENERAL HIRE 2,000.00 1,700.00 85.0% 4,000.00 100.0% 135.3%
30-100 | TOTAL METER DEPARTMEN] 2,000.00 1,700.00 85.0% 4,000.00 100.0% 135.3%
BUILDING DEPARTMENT
100 [GENERAL HIRE 20,000.00 15,687.44 78.4% 20,000.00 0.0% 27.5%
180 |OUTSIDE MAINTENANCE 10,000.00 8,085.00 80.9% 10,000.00 0.0% 100.0%
181 |TREATMENT EQUIP MAINT. 1,000.00 §,000.00 400.0%
35-180 TOTAL BUILDING DEPT. 31,000.00 23,772.44 76.7% 35,000.00 12.9% 47.2%
TRANSPORTATION DEPT
100 |GENERAL HIRE 5,000.00 4,534.78 90.7% 5,000.00 0.0% 10.3%
141 |BUCKET TESTING 4,000.00 2,884.00 72.1% 4,000.00 0.0% 38.7%
TRUCK CABLES
40-100 [TOTAL TRANS. DEPT. 9,000.00 7,418.76 82.4% 9,000.00 0.0% 21.3%
LINE OPERATIONS
100 GENERAL HIRE 10,000.00 60,740.31 607.4% 10,000,00 0.0% -83.5%
120 TREE TRIMMING * 165,000.00 154,881.14 93.9% 165,000.00 0.0% 6.5%
121 POLICE SERVICES 25,000,00 26,874.23 107.5% 25,000.00 0.0% -7.0%
122 CONTRACT HIRE 10,000.00 0.0% 10,000.00 0.0% 100.0%
50-100 | TOTAL OPERATIONS 210,000.00 242,495.68 115.5% 210,000.00 0.0% -13.4%
ENGINEERING
110 ENGINEERING SERVICES 5,000.00 15,104.05 302.1% 5,000.00 0.0% -66.9%
111 TESTING 5,000.00 0.0% 10,000.00 100.0%
112 SCADA/GIS (USC) 20,000.00 0.0% 20,000.00 0.0%
60-100 |TOTAL ENGINEERING 30,000.00 15,104.05 50.3% 35,000.00 16.7% 131.7%
POWER SUPPLY
102 |LEGAL / CONTRACT EXP 80,000.00 146,078.12 182.6% 100,000.00 25.0% -31.5%
103 |ENGINEERING POWER SUPP 120,000.00 0.0% 60,000.00 -50.0%
104 |MONTHLY P.S. SERVICE(PLM 60,000.00 69,030.35 60,000.00
12-100 |TOTAL POWER SUPPLY 260,000.00 215,108.47 B82.7% 220,000.00 -15.4% 2.3%
100 [TOTAL OUTSIDE SERVIC 925,500.00 726,932.74 78.5% 977,500.00 5.6% 34.5%




Insurance Detail

2008 TOTAL YTD % YTD 2009 2008/2009 | ACT/BUD
BUD # DESCRIPTION BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 %% % % %%
10-29 |BUSINESS INSURANCE
A |MASS MUNICIPAL TRUST | & | 79,000.00 72,340.78 91.6% 54,947.00 -30.4% -24.0%
B |PROPERTY & GENERAL 40,000.00 32,689.00 81.7% 33,000.00 -17.5% 1.0%
C  |PUBLIC OFFICIALS 17,000.00 16,925.00 99.6% 17,000.00 0.0% 0.4%
D [INLAND MARINE 3,600.00 3,530.00 98.1% 3,700.00 2.8% 100.0%
TRAVEL 1,000.00 950.00 95.0% 1,000.00 0.0% 100.0%
EAP NETWORK 3,500.00 3,750.00 107.1% 4,000.00 14.3% 6.7%
LONG TERM DISABILITY 11,000.00 8,554.89 77.8% 9,600.00 -12.7% 12.2%
TOTAL BUSINESS INS. 155,100.00 138,739.67 89.5% 123,247.00 -20.5% -11.2%
E  |SICK LEAVE BUYBACK included in payroll
12 |WORKMANS COMP 28,000.00 0.0% 20,000.00 -28.6%
12 |GM & AGM LIFE 800.00 787.50 98.4% 800.00 0.0%
10-12 |GROUP EMPLOYEE INS 28,800.00 787.50 2.7% 20,800.00 -27.8% 2541.3%
40-29 |AUTO 32,000.00 29,870.00 93.3% 34,000.00 6.3% 13.8%
12 |RETIREMENT 285,000.00 315,370.02 110.7% 333,000.00 16.8% 5.6%
12 HEALTH/LIFE INSURANCE 384,000.00 361,233.00 94.1% 378,000.00 -1.6% 4.6%
12 |MEDICADE EXPENSE 40,000.00 0.0% |inc. in Health -100.0%
12 [TOTAL EMPLOYEE INS 709,000.00 676,603.02 95.4% 711,000.00 0.3% 5.1%
TOTAL INSURANCE 924,900.00 846,000.19 91.5% 889,047.00 -3.9% 5.1%




Inventory Detail

2008 TOTAL YTD % YTD 2009 2008/2009 | ACT/BUD
BUD # DESCRIPTION BUDGET EXPENDED EXPENSE BUDGET CHANGE | CHANGE
DECEMBER 2008 %%% % %%

50-423 [POLES 50,000 48,395.66 96.8% 50,000 0.0% 3.3%
50-421 |HARDWARE 125,000 174,120.46 139.3% 100,000 -20.0% -42.6%
50-422 |CABLE 200,000 62,116.50 31.1% 150,000 -25.0% 141.5%
50-424 |TRANSFORMERS 100,000 149,819.00 149.8% 125,000 25.0% -16.6%
TOTAL INVENTORY 475000.00 434,451.62 891.5% 425,000.00 | -10.5% -2.2%




2009
Anticipated
Capital Plan

Summary
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