FIFTEEN GREAT ROAD

Substantial Change Review
December, 2013



-
Agenda

AReason for change
AChanges

a) unit mix, bedrooms,

b) ownership vs. rental

c) Waivers + Waiver Plan

d) Site design criteria

e) Signhage

f)  Health Safety Environment
g) Neighborhood agreement
hy HCA



-
Agenda

ARental
A Elevator Buildings
A Unit mix
AH/A and H- adaptable
A Affordable plan

AOwnership
AConsumerdriveni Model based ABuild to s
A Variety products- variety demographics
A Affordable units and plan
A Affordable pricing

ANext Steps



Changes required for Economic Feasibility
Economically Feasible = Financeable

A Prior plan required outside institutional equity and debt

AToo many Townhomesi |l ack of equivalent com
A Did not address aging demographic

ANot 128 ring site

A Town House Affordable units too large and expensive



Changes required for Economic Feasibility
Economically Feasible = Financeable

A Each segment financeable with internal/private equity & bank debt
A lmproved market for Ownership
A Rental buildings more traditional cost effective design

A Rental -Elevators 1 address demographic trends



-
Changes - Unit Count Changes

Approved | Amended Change
Units Change

One Bedroom

Two Bedroom 78
Three Bedroom 64
Total Units 190

Total Bedrooms 396

38%
/8 0 0%
56 -8 -13%
200 10 5%
390 6 -1.5%



Ownership vs. Rental -ANR plan
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Changes 1 Health Safety, Environment

A State permits

U Highway Access permit- No impact

U Ground Water Discharge i Same GPD-no impact
U CMP T Conservation/Open space T no impact

U Storm Water Mgt.- Less but need revised O.0O.C.

Alnternal designs
U Safety T truck turns - hydrant locations T signed off
U Parking for bus stop - provided



Changes- Physical Walvers

AFrontage

AHeight + 4.0 feet to 53 feet (Lot 3 Buildings 1, 2 & 3 only)
ANo Height waivers on Lots 1 or 2

ANo Setback waivers on Lots 1 or 2

ASign waiver changes i in progress



Changes- Signs 1 Design and Walivers

work In progress
AExterior and Interior Signs (Both in progress)

Village N e g A =\
Green

 978-369-4884 | [ § ’ n ok | | " | NG
APARTMENTS FOR LEASE Jil) TN TP , - R

OPEN HOUSE

Sign to be similar size
shape and coloring

NAGOG PARK

e ' - Village
Green

978-369-4884
| APARTMENTS FOR LEASE |

OPEN HOUSE

~ Sign to be similar size
shape and coloring

TBD




Site Changes 1 Design Criteria

Density: State guidelines on Detached Units: 8 Units per acre / State Multifamily density guideline: 20 per acre
Villages Density: 4 per acre Village Green Apartments : 20 per acre



