
 

 

 

MEMORANDUM 

  

Site Visit Summary: 

MM made a site visit to observe the status of roadway construction and meet with MG.  

 

Site Observations: 

• 8” gravel borrow subbase has been installed for the shared driveway.  

• Compaction testing was performed yesterday, and MG indicated that results were satisfactory. 

The report will be forwarded once it is received. Additional compaction of gravel subbase 

continued on site this morning.  

• Dense graded crushed stone (DGCS) was being delivered this morning for installation later today 

as shown in endorsed plans. DGCS will be fine graded and compacted today.  

• MM and MG discussed construction status and grading for the shared driveway. The current grade 

of gravel subbase needed to be cut near the intersection with Taylor Street to meet proposed 

grades prior to installing DGCS.  

• It was observed that sewer covers were placed on drain manholes. MG indicated these will be 

swapped with the appropriate drain covers.  

• MG will provide the schedule for the placement of hot mix asphalt (HMA) intermediate course as 

well as the grading/loam placement for the proposed basins, once schedule is determined.  

 

 

 

 

 

 

 

 

 

 

 

Project Name: Strawberry Farm Subdivision 

Subject: Site Visit No. 04 

Date: October 9, 2024 

Time: 7:30 AM 

Location: 95 Taylor Street, Littleton, MA 

Weather: Sunny, 55 degrees 

Prepared by: Mike Mancuso  

Attendees: Mark Gallagher Sr., Seal Harbor Companies (MG) 

Mike Mancuso, Green International Affiliates, Inc. (MM) 
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Pictures: 

 

 
Photo 1: 

Compaction of gravel subbase continued 

 

 

Photo 2: 

Dense Graded Crushed Stone material 
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Photo 3: 

Sewer cover at drain manhole 

 

 
Photo 4: 

Delivery of material 
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